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                          REFEREEING                                                           POINTS THAT COULD HELP YOUR REFEREEING
                       Compiled by Coach & Members of Bristol Development Squad
                                                     Pre - Match
Have you done your homework on Both sides ? AND ARE YOU FIT ENOUGH FOR LEVEL OF Game (remembering that teams train at least twice a week.) and your knowledge of the Laws Good enough and up to date. This is very important ! see :- www.irblaws.com  
Have you contacted fellow refs who have refereed any of the teams before, regarding any specific points of the way they play ?
Have you read match reports from previous meetings between the teams on their websites / local press to identify any `history’ or key incidents ? Take club match reports with a pinch of salt but can be useful. These must not provide pre-conceived ideas of how the game will be, but make you aware of possible flashpoints.
Have you asked about Playing colours of teams, when the home club has confirmed the time and place of kick off ?
Arrive at the ground in good time, at least an hour before KO time, introduce yourself to Captains / Coaches of both sides as soon as possible to arrange pre-match briefings and toss.                                Try and get preliminaries ( Front Rows / Half Backs / Studs / Number of replacements / First Aid or Physio etc ) over 30 minutes before KO to give teams time to prepare and yourself to inspect pitch & playing area collect your thoughts ( mental fitness ) and if you have Touch Judges, give them their briefings.. Teams often prefer it if you ask them when they would like you to have a chat with them and check the boots - it gets them on your side before the game and they will be far more receptive. Often, better sides will have a set routine before a match and the coach will often approach you to ask if you’ll see them at a particular time. Barging in and demanding to see their studs when it is convenient to you will not gain their respect.                                                                     HOWEVER, if they arrange a time with you and are not ready to see you at that time when you knock on the door, you are well within your rights to say that they had arranged it. and if they’re not ready then you’ll come back at a time that is convenient to you. Do not let them mess you around - if they take advantage here, they will almost certainly spot a weakness and try to exploit it on the pitch. The key message is to be polite and civil and try to fit in around the sides - but do not let them take the micky  ! ! !                                                                                                                               Finish your Warm Up not more than 10 minutes before Kick Off. Make sure you keep HYDRATED before and during the game – 2% dehydration can affect your concentration and thinking time by up to 20%.  
Assuming that teams have gone back into changing rooms and you have already told Captains you will give them a call 5 minutes before KO and 2 minutes before KO. The 2 minute Call you expect them out and ready to Play, the home team out last and You with Match Ball( if available ). Go out after Teams ( don’t go out before teams ) and start the game as soon as possible ensuring correct ends and kick as agreed are taken. If you have Touch Judges they can do 5 and 2 minute calls. Again. be polite and civil - `Let’s Go PLEASE’ is far better than just demanding that they leave the dressing room, 
Finely if you have an Assessor he should normally  have contacted you round about the Thursday before a Game and arrange to meet you at ground before the Match. 
At the ground his duties are to fix time and place for de-brief. He will probably want to `sit in on your briefing to players etc and if you have Touch Judges listen to your pr-match instructions to them. He will normally listen and should not interrupt you at all. In a lot of cases now he will `Wire You for Sound` so as he can listen to your verbal communication to players during the Game.
                                                   Match Management 
1) Control / Communication / Consistency / and Accuracy are paramount as Assessor will look at these  basic requirements.
a) Achieve a balance of preventative and punitive measures of Control .Set out your parameters from the start and maintain them.
b) Effective interaction with Captains / players.  Make full use of `Down Time` ( play has stopped) to get your `message` across.
c) Effective appropriate sanctions used for Foul Play.
d) Recognising persistent infringements early in game and using verbal warnings to Captain / players and use of sanction ( Yellow, sooner than later ) if warnings not headed ! ( it is becoming common now that individual player are appealing for decisions, disrupting play. Stop this aspect in a Game and at leased keep it in proportion and work with and through Captains )
2) Control  with  Verbal communication, remembering that `Less is Best` and should be positive, direct and pro-active. Use  whistle effectively remembering different levels to suite offence. i e :- loudest for foul play.
3) Knowledge of the laws and definitions are essential and your `Primary and Secondary` Hand signals apparent to Players and to the Assessor (if you have one.) 
4) As a Referee your contribution to any game is your playing of ADVANTAGE, this allows  a game to flow, continuity is maintained and player enjoyment is achieved ! Advantage should always be indicated Verbally and with arm signal, recognising the differential of technical and penalty infringements. E g :- “ Knock On, Advantage “   “ Play On” . “Advantage Over”.  “No advantage “ etc. 
5) If you have Touch Judges, make sure you use them and that they have taken in your pre-match brief.( If you are `Wired Up` to them remember you don’t want a running commentary in your ear,) go over at regular intervals as the opportunity arises in game to swap notes ! and of course make use of half time.
                                                  Phases of Game   
Kicks
1) At Kick Off & Restarts, Ensure Players were Onside.

2) That All Restart Kicks ( kick off, drop out, penalty & free kick ) are taken from correct place ! 

3) In open play, that players were onside at Kick Ahead. That players within 10 m of receiver retire immediately. And that chasers and receivers are not obstructed.

Scrum
1) Players followed your engagement procedure to your satisfaction. ( get them down first, square and level and impress on them this is what you want before engagement of Crouch --- Touch --- Pause – Engage starts. And be strict on a side “jumping” the Engagement!
2) Ensure there is a `Good Hit` and Front Rows are bound in tight with correct bind ( elbows up, long bind) and Ball is put in without delay and straight !

3) Ensure Loose Forwards STAY Properly Bound ( full arm & shoulder ) until Ball is out of scrum.
4) Any accidental instability you are not satisfied with. Re-Set Scrum.

5) Any Player induced instability, Penalise, either with Free Kick or Full penalty. At Once ! ( there are no second chances )
6) Maintain 5 m Offside Lines, ( eye contact ) and if you have Touch judges have them `Boss` the 5 m Offside lines.

Line Out
1) Ensure Players are able to take quick `Throw Ins` and quick Line Outs, without obstruction by opposition 
2) At Line Out get players to maintain 1 m Gap. A rule of thumb is that non- throwing side maintain gap , but in the case of the side throwing in the ball coming up slowly  to line out the onus is on them to maintain gap.( if you think they are persistently wasting time, warn them ) 
3) Ensure that there is Fair competition for Ball and be aware of Cross Line offences as well as along the line infringements.( ensure that if they put catcher in the air, they have to let him down, safely ! )
4) Offside Lines of attackers and defenders are maintained until line – out is over. ( read definitions ) the 10 m line can be managed by touch judges if you have them.
5) With all set phases set out your parameters from the beginning of game and be firm with participants until conformity is maintained.

                                                       Continuity 
Tackle
1) Priority is to get Tackler out of the way so that ball carrier has the opportunity to `DO SOMETHING WITH BALL` remember definitions, The `BUZZ WORD` is IMMEDIATELY .
2) Remember all arriving players MUST remain on their feet and engage through gate with opposition to form a RUCK ( definitions ! ball on ground ). Once you have a RUCK, Call It! Keep it short and sharp to indicates what you have agreed before Kick Off. “RUCK” or “HANDS OFF” ?? and now we have offside lines.
3) Through lack of skill you may let them have a bit of latitude and delay blowing to see if ball becomes available. If not and it’s a Muddle, blow for scrum. (sympathetic refereeing )
4) We all must admit that the Tackle is the most contentious and full of `Grey Areas` and in Turn your refereeing has to be pro-active, positive, with direct communication to players. In other words `Put Numbers on Colours` ie :-“Red seven, Roll Away !”. “Blue Twelve. Release !” to do this you have to `BE THERE` so you need to be FIT ! Sort out your lines of running and take up advantageous positions where you can see what is going on and at the same time watch players arriving ! So you need initially on arrival at Breakdown to be in close to sight ball and then get out of way so you can `Boss` arriving players. and Off- sides etc. But with all this going on, DO NOT lose sight of BALL. This is VERY IMPORTANT Near Goal Lines.
Ruck & Maul
1) The Ruck is the most natural progression from a Tackle if we want quick ball and as a referee you have to see there is fair competition for it. Ping the `Slowers Down` the Sealing Offers and don’t be afraid to give Yellow Cards for persistent infringements ( we are back to Sooner than later ) if you can tidy up this phase you will hopefully get a game ! Keep them on their feet with no hands on Players on ground or Ball ! You must be able to see Ball
2) The Maul can result from a `Pick Up & Drive` at Tackle, but Not from a Ruck and you have to decide this aspect. The Pick up has to be immediately by a Player on his feet either from the ground or Immediately from the Tackled player.                                                                                 By its very nature a Maul is attrition and used to drag in the other forwards and any other defenders near by. Players must remain on their feet and be bound in tightly. Players joining must come from behind their off-side line and through `The gate`.
3) You have probably worked it out by now, You can have a Ruck develop from a Maul, but you cant have a Maul develop from a Ruck.
4) Finely you only allow a couple of goes ( forward progress ) for a Team to `Do Something` with ball, you then Call It, “Use it” otherwise it’s a Scrum to other side. ( A Turnover )
Advantage 

1) We have already touched on this phase and as a Referee your decisions are important  for continuity. (THINK  ! YOU CANNOT PLAY ADVANTAGE WHEN THERE  IS  BLATENT FOUL PLAY, it means a Penalty and possible Card ! )There may be an exception if it`s in the act of a Player scoring a Try. Award a Penalty Try ! and it`s still a Card !
2) You give them the opportunity to gain Territorial / Tactical advantage in a Game.

3) You must see that the non – offending side is not put under undue pressure while playing it. e g :- near their goal line.  Or in 22 (Red Zone)
4) If there is No Gain to the Non – Offending side go back to place of original infringement ( First offence) to award with either a Kick or Scrum as the Law dictates. 

5) Advantage can be played at any phase or set piece in a Game except those Few stipulated in Law.

6) We now get to the Bottom Line. READ Your LAW Book www.irblaws.com and get the definitions imprinted on your brain, after all its Common sense to do so, if you want to play or referee our wonderful game.

Replacements 
1) Its now apparent in the modern game, the coaches use of replacements is a tactical decision and as a referee you have to recognise the effect on a game as it can change very quickly and you could find yourself refereeing an entirely different game.

2) The use of Blood replacements and tactical injuries are creeping into the game, so be aware ! !      ( Gamesmanship,, Bending the rules or cheating ? )Be conversant with Law 5 `Time` and be strict in its application ! !
3) Behaviour of replacements & Coaches :- Insist all concerned Stay within their Technical area and if not marked out, go behind barrier around pitch ! The immediate area around the Pitch is for Touch Judges / Assistant referees ! This is a point to make to all these individuals before the game starts ! League and Cup Matches Should  have barriers or Roped off !
 Post Match
1) Irrespective of Result of Match, try and speak to Captain / Coaches of both sides to get their views on the Game and be objective enough to take criticism of your game remembering that some times its best to let them cool down first, unless of course they come over and talk to you. Most Coaches and Players are always approachable and you will usually get useful feedback, so good manners dictate you give them time.
2) An assessor will normally give you time to shower and have meal ? and find a quiet spot to talk to you. Use this time for yourself to briefly self-evaluate the game - it’s always better to have answers for assessors - it lets them know that you understand any issues.( Game Understanding ) However, if the assessor doesn’t pick up on something - don’t prompt him ! !  The de-brief should be about 10 minutes and at the very longest 15 / 20 minutes. is ( exceptional )
3) If your game has been Videoed you should have a copy given to you after a game or sent to you in the week after, this is an important advancement in our local ( grass roots) games and is your chance to self-analyse your game with your coach / mentor. ( if you have one.)
4) When you look at your video remember its for your improvement and your Game Knowledge. So be very critical of yourself ! Remember the old saying. “Your only as good as your last game” ! And Next weeks preparation starts reviewing your latest video & reports ! Bearing in mind a Report is one persons opinion of your Game !  

                                        Gerry Weatherhead  & Bristol Development Squad.  June 2009 
Footnote :- Log on to   www.rugbyready.com  for more info as we already have  www.coachingtoolbox.co.nz   on our Society Website.2010     www.bristolrefereessociety.co.uk                                                                               
