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ADVISER  REFEREE  INTERACTION
                Notes, Based on paper delivered by  John Haggart  to Bristol Referees Society at CLEVE RFC in 1999

POINTS TO CONSIDER BEFORE THE GAME.

1) Should the Adviser tell the Referee that he is to be present ?  ALWAYS !
2) If so, When? AT THE EARLIST POSSIBLE TIME IN THE WEEK BEFORE MATCH, IF A GROUP OR EXCHANGE REFEREE .                                                                                                                                                                                  FRIDAY NIGHT AT THE VERY LATEST, IF A SOCIETY REFEREE.                                                                                And Find out what time he aims to arrive at Ground and to let you know if there are any Changes. 
3) What aspects of the forthcoming match should be covered?  AN EXCHANGE REFEREE. DOES HE HAVE TOUCH JUDGES AND WHAT DOES HE KNOW OF FIXTURE. ? 
4) What should be covered when you first meet the referee? ON THE DAY. IF HE HAS TOUCH JUDGES, WHEN WILL HE BRIEF THEM ?  WHEN WILL HE BRIEF THE TEAMS ? AND WILL HE BRIEF THE FRONT ROWS ? Always ask would he mind if you Sit-in. Arrange a Time. Also where and when  would he like the Post match De-brief, remembering that he has to unwind after a Game. 
       Be there early enough for an Exchange Ref, that is the best time to get to know him and what his ambitions are etc, etc. ( Try and judge that you are not affecting his preparation. Get clear as soon as possible to give ref maximum time for preparation before KO.
        5)   It is important to sit in at Pre-Match Briefings, if you as Adviser have to report on the TJ`s you need to know of any special instruction from the Ref, so that he can comment on whether they complied. ( This is a good opportunity to get an insight into the management style of the ref. )

Say absolutely NOTHING at the briefings. DON’T INTERUPT ! And thank the referee for allowing you to attend and wish them an enjoyable afternoon.

FOR CONSIDERATION IMMEDIATELY AFTER THE GAME.

   How do you  prepare for the Debrief ?

1) Find a quiet spot to gather your thoughts and review your notes. 

2)  Have you identified solutions to any to his ( if any ) problems ? 

3)  Prioritise the comments you are going to make.    
4)  Check the Elements and confirm they are Valid and mentally rehearse the Debrief.
5) Consider your Strategy if he has had a “Bad Day”

THE DEBRIEF.

1) How long should the Debrief Last ? UNLESS THERE ARE EXCEPTIONAL CIRCUMSTANCES, NOT MORE THAN 20 minutes. So as to let Referee talk to Players and Coaches if he wants to.
2) What should be said ?  TELL HIM YOU WILL NOT COVER EVERY POINT YOU MAY WISH TO RAISE, BUT WILL DISCUSS POINTS YOU FEEL ARE IMPORTANT. IDEALLY YOU SHOULD AIM TO GIVE NO MORE THAN THREE POINTS, for the Referee to think about on his way home. ALWAYS START AND END DE-BRIEF GOING OVER WHAT HE DID WELL.
3) What should NOT be said ?  NEVER but NEVER, START BY SAYING “How did you think you did this afternoon”?  DO NOT! Give your life story to justify your presence there. DO NOT! Go through all the sections, Minor points can be laid out in the Report.
4) Why is it important to listen to the Referee during the Feedback ?   REMEMBER IT IS, a TWO-WAY INTERACTION
It is important that YOU the Assessor / Advisor to Remember you were on the side of the Pitch and Possibly well Removed from some Crucial aspects of Play and is therefore unlikely to have Heard ( Unless you were `Wired Up`) what the Referee has said to Individual Players. (WARNINGS etc.) Pursue any critical incidence that may have occurred and get referees view

And what steps he took or should have taken in his opinion. ( Referee Self Help) 
IF you have Listened, ( you may not agree )  you can make a reasoned Decision and in turn the Referee is much more likely to accept your Judgement..

Most of the Debrief must be Constructive. Try and agree what happened in the Game. Try and covey your overall
 view of the Referees Management of the Game. Try to gain the confidence of Referee by not being too pedantic on minor points.
REMEMBER YOU ARE NOT ISSUING A PARKING TICKET!! And the content of your report MUST CONTAIN ALL ASPECTS RAISED in the De-Brief, plus any MINOR additions.
FEEDBACK TO REFEREE

1) Send, or “E” mail your report as soon as possible or not later than Tuesday of the following Week
2) What do you do if you forgot to mention a point which will result in MD or Less ?

3) Enclose your Telephone Number. 

                                                                                                                                                                                                                     The report is a Development Document. The Referee needs to have the Report, to take on Board the Points you are Helping him with.                                                                                                                                                                                Every one forgets something. If it is an Important Development Point, PHONE  THE REFEREE AND DISCUSS IT.  IT IS NOT AN OPTION TO PUT IT IN A REPORT WITHOUT DOING SO, AS IT CREATES DISAPPOINTMENT AS WELL AS RESENTMENT.          Encourage further discussion of any point by Telephone.                                                                                                             One Final IMPORTANT Point to Remember. DO NOT SOLICIT spectators opinions for your Report. Remember you are there on your own and MUST FORM, your OWN HONEST conclusions.
                                                                                                                             [image: image2.jpg]



                                                                                                                               Gerry Weatherhead  ( Bristol Referees GRFU )

                                                                                                                                                                          25th November `05


