RFU REFEREE EDUCATION

ADVISER 2 MODULE 
PRE-COURSE READING

USING FORM 2


THE FRONT OF THE FORM
The Challenge of the Match

In this section the Adviser should provide, as the guidance suggests ‘a full description of the challenges that the match gave to the Referee’. In other words, did this match appear to challenge the referee or not?  For example, was the game really difficult yet it didn’t seem to provide a challenge for the referee or was it a hard match that obviously did challenge him?
In the following example can you as the reader tell what this Adviser’s judgment is – did it or did it not challenge the referee?

1.   CHALLENGE OF THE MATCH: Other than the last quarter and its injury time the game lacked the challenge one would have expected from this level of game.  The player’s individual skills at times were poor and therefore the game was littered with many ball-handling and unforced errors.  Team A’s three quarters lacked penetration and confidence but their forwards team skills matched Team B; Team B’s three quarter's had the superior edge.  Other than on two occasions (yellow card 21st minute first half, and 3rd minute second half) the players remained positive and responsive to the referee’s commands; the crowd was large but somewhat quiet.  Team A opened the scoring, but Team B quickly gained the lead in the first half and never looked likely to loose  
Ideally, an up-front judgment should have been provided. For example, a sentence after the first in the description above such as ‘Nevertheless, the game today did appear to challenge the referee’. Clearly, if this was the case no doubt there would be evidence in the management section to back-up this judgment, perhaps in terms verbal and non-verbal communication or lack of control. The reader should then be able to see the connection between this section and the ‘management’ section. Indeed, in this scenario if the game challenged the referee and the management mark, say, was an ND then ultimately the ‘potential’ section may well indicate that the referee was not comfortable at this level. (Not always the case as it may have been a really hard game, and management mistakes had been made but nevertheless the Adviser may still believer that there is raw talent on display and may therefore record potential to progress)
Alternatively, the judgment may have been that the game didn’t appear to challenge the referee and a phrase such as ‘despite the low level of players’ skills on display today, the referee was able to rise above their incompetence and never appeared flustered or challenged.’ Again, a link would be expected to shown in the management section.
Summary - This section should focus on making a clear judgment re the match challenge to the referee and not be purely a description of the match.

Management

There are clear Match Management heading that Advisers should use to comment on the referee’s match management in terms of control and communication. These should be used to come to an overall management mark in terms of compliance with the descriptors. Whilst the details of any critical incidents should be recorded in this section, these should not detract from the overall management mark. Unlike the system used with the National Panel of Referees where marks are subtracted for each critical incident, this is not the case at this level.  Clearly, referee coaches and indeed selection panels will pick-up any obvious trends regarding reoccurring critical incidents over a series of matches.  Advisers simply need to note them if they are confident that they have occurred and, in particular, the nature of an incorrect decision which totally affects the outcome of the match.

The following example is used to illustrate some of the points above:
	2.     MATCH MANAGEMENT: The referee had no actual problems with managing the game as both sides did what was required of them. However, as a young referee destined for higher levels he needs to ensure that he doesn’t give the impression that he is going through the motions and lower his standards to that of the game in front of him. As I said in the debrief he needs to look busy, as at times he was approaching set pieces in an almost nonchalant fashion. There was one critical incident (the Adviser explained in full). But for this incident the management mark would have been a G. None the less an impressive performance and he was probably the fittest person on the park. The players appreciated his command of the game, as did the spectators. 


                                                                   MD    


	The Adviser has not used the control or communication descriptors to say why he managed the game well.

This is a statement best left for the potential section.

Is this about non-verbal communication and as such should be described more specifically to help the referee?

Incorrect – critical incidents should not affect the management mark


Summary – Make sure that the management descriptors are used to fully to provide information for the referee and to exemplify the overall management mark.
The Referee’s Potential
The guidance is clear, no mark will be awarded for potential but the Adviser should comment on whether, on the evidence of today’s game, the Referee could perform at a higher level, is comfortable at the present level of match, or might need to consolidate at a lower match level.

Again, a clear and unambiguous judgment is called for in this section – ‘On the evidence of today’s performance this referee is capable of operating at the next level’. OR - ‘Given how the referee was stretched and experienced many difficulties today, he needs time to consolidate his refereeing at a lower level’. OR – ‘This was a perfectly acceptable performance today and the referee is capable of consolidating his experience at this level’.  Avoid using phrases such as ‘I would like to see him referee tougher games at this level so as to judge his potential’ or ‘With another half-season at the level he should be able to progress’.  Such statements are unhelpful and should not be linked to what may or may not happen in the future. Judgment should only be based on the evidence of the day’s game using the Adviser’s experience of watching other referees at the same level and indeed higher levels where ever possible.
Summary – No mark needed, just an up-front judgment based on a one-off snapshot.
DESCRIBING PLAYER ACTIONS

On the reverse of the assessment form the referee’s strengths as well as his areas for development should be identified using the Key Components and descriptors (see Appendix 1). Up to three in each section can be identified. It is perfectly acceptable to split a Key Component as being both a strength as well as an area for development.  For example in the scrum the players may have followed the scrum engagement procedure of Crouch, Hold, Engage throughout the match but all players may not have been bound correctly until the scrum was over. In this case the latter would appear as an area for development, whilst the former a strength.
The key principle to be observed when completing this part of the form is to provide information regarding what the players were or where not doing. Do not to focus in the referee’s actions or to attempt to offer solutions – the latter is the role of the coach when working with his referee over time.  There has been considerable feedback from Development Squad members to suggest that they are getting contradictory advice from Advisers. This indeed sometimes works against the strategies and outcomes they are trying to achieve as part of their PDPs. The key function of assessment is providing quantifiable data for the referee to consider and work on.
The following example shows good practice in this respect although the Adviser still strays into describing the referee’s actions part way through:

AREAS TO DEVELOP 
	Scrum:  37 scrums, 5 resets (3 – 1st quarter, 2 – 3rd quarter), 4 uncontested (4th quarter) and 1 turnover (3rd quarter).  The engagement sequence was not always as smooth as it should have been hence the 5 resets and at the resets the referee failed to move the teams apart to re-engage correctly which assisted in 4 of the 5 Free Kicks being awarded.  The ball was fed 11 times out of the 14 throw in by the home side’s No 9 which meant that the scrum was not a fair contest.


From this example the referee and his coach would have plenty to work on maybe in terms of positioning and management.  It could confirm an area for development they have already been working on by providing valuable data that may show that things are getting better or worse.
In the next example however, the Adviser has been a lot more subjective and advisory:
AREAS TO DEVELOP 
	The game had 32 Scrums of which the referee had to reset 7 because he was unhappy with the engagement or the scrum formation after the engagement.  The scrums never seemed to be stationary and only occasionally appeared square to the touch line, in saying that the scrums never collapsed during or immediately after the engagement procedure.  The scrum did collapse once after the ball was hooked but the referee allowed play to continue; there was also 1 turnover awarded.  The referee awarded a penalty against a front row player in the 19th minute of the second half, which did have the desired effect. It is a pity that his observation of this player’s positioning was blinkered during the previous 62 minutes.  The referee must be a lot firmer when using his engagement commands, he must be more proactive to ensure that the scrum is stable prior to the ball being thrown in and ensure that front row players body positions remain square, level and above the hips.   

	Unhappy – what evidence?

Where they or where they not stationary? (see below)
Blinkered? – which player in the front row was the culprit?

Advice that should have been written as player actions i.e. ‘the scrums were not stable prior to the ball being thrown in and the front rows did not remain square, with shoulder below hips’.



AREAS TO DEVELOP 
	In 42 line-outs the gap closed on 13 occasions before the ball was thrown. Towards the end of the game there were 4 occasions when early lifts happened and you did not penalise. Both these factors made the lineout untidy and cut down the fairness of the contest.  An early lift makes it difficult for the thrower who has fewer options for his throw.  Manage both of these on the first occasion but penalise the offender on subsequent occasions. Maintaining a good gap gives you a better view of both the jumper and the supporters in the line.  
	Good, useful information in the first three sentences.

This piece of advice may be at odds with the management aspects of the game the referee and his coach may be working on.




Summary – Provide as much data as you can in terms of the players’ actions. Avoid the temptation to offering concrete solutions, particularly in writing. Always be prepared to discuss with the referee in the debrief, if he ask for solutions, what you think he may need to do to tackle his areas for development. 

Paul Renton
RefDM North

APPENDIX 1 - Using Form 2

 Advisers should provide data whenever possible to justify any statement made about the performance of a Referee in any of the Key Components.

Challenge of the Match - Guidelines
In this section the Adviser will provide a full description of the challenges that the match gave to the Referee, to include:

· Individual Skill Levels

· Team Skill Levels

· Patterns and Styles of Play

· Players Attitude as the Match Progressed

· Crowd Attitude as the Match Progressed

· Scoring Pattern

· The Degree of Difficulty of the Match

· Other Relevant Information e.g. weather conditions

Match Management - Guidelines

The Match Management mark will reflect the performance of the Referee on the day against the descriptors for Control and Communication detailed below.

Details of any critical incidents should be recorded in this section. There may be critical incidents in a match where a Referee makes a decision, which has an important effect on the match score, such as   

(a) preventing a score when a score should have taken place

(b) awarding a score when a score should not have taken place

(c) making a decision which totally affects the outcome of the match

The following criteria should be used when grading the overall match grade. Advisers should complete the “words” first and then apply the criteria strictly, ensuring a consistent approach to the development process.

· Good (G) -For a G to be awarded the Referee should have complied with the all of the Control and Communication descriptors on nearly all occasions")
· Minor Development (MD) - For a MD to be awarded the Referee should have complied with the all of the descriptors on most occasions 
· Needs Development (ND) - For an ND to be awarded the Referee should have complied with the Control and Communication descriptors not regularly enough
· Significant Development (SD) - For an SD to be awarded the Referee should have complied with the descriptors too infrequently 

MANAGEMENT

	CONTROL

	Achieved a balance of preventive and punitive measures to control the match.

Ensured that the interactions with captains/players were effective.

Managed foul play effectively by applying appropriate sanctions.

Managed persistent infringements effectively by applying appropriate sanctions.

	COMMUNICATION

	Communicated effectively with the whistle.

Communicated effectively with signals 

Communicated effectively with the voice.

Communicated advantage with voice and signals.

Communicated effectively non-verbally.

Communicated effectively with any other match officials.


The Referee's Potential - Guidelines

This section will allow the Adviser to provide information on the Referee’s potential displayed within the match being observed.

No mark will be awarded but the Adviser should comment on whether the Referee could perform at a higher level, is comfortable at the present level of match or might need to consolidate at a lower match level.

If the Adviser has seen the Referee previously, it may be appropriate to comment on any improvement (or lack of it) that has been made.

Key Components - Guidelines

a. The Adviser writes comments on the Key components that are relevant for the match being observed

b. Keep the boxes for the Strengths and Areas for Development the same size

c. Use the Key Component Descriptors for the Areas to Develop

d. Use the Key Component Descriptors for the Strengths but also feel free to comment on other aspects (both on and off the pitch) of the Referee's performance that have helped his management of the match

e. Try not use "buts" or "howevers" in the Strengths section.  It may be tempting to use caveats to qualify the Strengths but doing so detracts from encouraging the referees to build on the Strengths

f. It is perfectly acceptable to split an element so that it can appear in Strengths and Areas for Development. 

g. It would be helpful to give reasons why the referees are demonstrating a particular strength; this will help them to understand how they can further develop these attributes.

KEY COMPONENTS AND DESCRIPTORS

CONTINUITY

	TACKLE

	The tackler released the tackled player and moved away.

The tackled player made the ball available immediately.

The arriving players stayed on their feet.

The arriving players entered the tackle ‘phase’ from the correct position 

When the ball became unplayable the scrum throw in was taken by the correct side 

	ADVANTAGE

	Opportunities were used to play territorial/tactical advantage in accordance with the spirit of the match.

After territorial/tactical advantage had been gained play did not return to the original infringement.

Advantage was played without putting non-offending players under undue pressure.

	RUCK/MAUL

	Players joined from on-side positions.

Participants and non-participants remained on-side.

Players remained on their feet and hands were not used illegally in the ruck.

Rucks/mauls were not collapsed.

When the ball became unplayable the scrum throw in was taken by the correct side


SET PHASES

	KICKS

	Players remained on-side at kicks off & restarts kicks.

All restart kicks (ko/do/pk/fk) were taken correctly (method & place).

A 10m space was available to non-offending side at PK & FK.

Players were on-side at kicks taken in open play.

Kickers, chasers and receivers were not obstructed at any type of kick.

	SCRUM

	The players followed the scrum engagement procedure of Crouch, Hold, Engage.

The scrum was stationary and square to the touchline until ball was thrown in.

Players' heads and shoulders were above the hips until the scrum was over.

All players were bound correctly until the scrum was over.

There was a fair competition for the ball.

Collapsed (and standing up) scrums did not persist.

Participants and non-participants remained on-side.

	LINE-OUT

	Players were able to take quick throw-ins and quick line-outs.

A one-metre gap was maintained.

There was a fair competition for the ball.

Across the line-out offences were prevented or managed.

Along the line-out offences were prevented or managed.

Participants and non-participants remained on-side.


APPENDIX 2
FORM 2
NAME OF REFEREE: 
 

            LEVEL


SOCIETY



MATCH TYPE



 LEVEL


DATE


MATCH RESULT



(    pts)  -v-  

 
             (    pts)

1.
CHALLENGE OF THE MATCH:
2.
MATCH MANAGEMENT:


PLEASE ASSESS THE REFEREE’S MATCH MANAGEMENT USING THE CRITERIA:         
3.
THE REFEREE’S POTENTIAL:
SIGNATURE OF ADVISER:  




DATE:  

NAME:







SOCIETY:

4, KEY COMPONENT
TACKLE






KICKS

ADVANTAGE





SCRUMS

RUCK







LINE-OUT

MAUL

AREAS TO DEVELOP - Please select up to three of the above units to outline areas that need to be developed using the Key Components Descriptors. 

	 

	

	


REFEREE’S STRENGTHS - Please select up to three of the above units to outline the referee’s strengths in this match, using the Key Components descriptors.
	

	

	


Please send one copy of this form direct to the Referee and the Officers as directed by your Society or Federated Society.

This should normally be done within 48 hours of the match. E mail is acceptable.





























































































Important








Please read this document thoroughly before the course and be prepared to contribute to any discussion on its content
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