MINUTES OF AN ANNUAL GENERAL MEETING

Held at Coombe Dingle on Thursday 19th May 2011 at 7:30pm

Present: The Chairman Paul Chairman, Bristol & District Combination Chairman Sandy Mitchell & 44 members. 
The Chairman welcomed the membership to the 2010-2011 season Annual General Meeting

Apologies from: MessrsWoodgate;Raby;Hardie,Brain;Khan;Ripley;O’Grady;Bailey;Turnbull;Gazzard;Paddick;Adams; J.Newport; Nelson; J.Morgan.
                                                                                                                                                                                                     New Members: 
Jerry Richards: Reffing at club level for 6/7 years with Keynsham minis/juniors and used to play for Bristol Telephones. Now looking to develop his refereeing.
Proposer: Paul Kite;  Seconder: Ian Hillier
Steve Williamson:  Member joining us from Brisbane in Queensland. Reffed over 1000 games of rugby including lots of 7s where he had the pleasure of meeting several Bristol Society members. Is hoping to return to UK in December and would relish the opportunity of reffing some fixtures for the Society then.
Proposer:  Andy Miller ; Seconder: Jack Russell
Both members received the customary welcome from the Chairman and round of applause from members

Minutes:  Having been previously circulated, the minutes of the last Annual General Meeting 2010 were signed by the Chairman as being a true record of the meeting held on 13th May 2010, with the agreement of those present.

Long Service Award: Framed certificate presented to Ed Morrison, by Paul Kite, to mark 25 years of service for Gloucs RFU. 
Officer Reports: Copies of each report(except Sunday Appointments) accompany the Minutes, with each proposed and seconded as follows:

	Report
	Proposer
	Seconder

	Chairman:- Paul Kite
	Gerry Foley
	Andrew Miekle

	Secretary – Andy Miller
	Tom Foley
	Geoff Warren

	Treasurer – Nick Heath
	Jack Russell
	Peter Huckle

	Re-Appointments Secretary& Child Welfare Officer -
Ivor Sobey
	Geoff Warren
	Chris Brockett

	Sunday Appointments Secretary – Grev Leigh
	Andy Ackerman
	Ian Smith

	Midweek Appointments Secretary  - Jack Russell
	Grev Leigh

	Ian Hillier

	Grading Secretary & SADO - 
Simon Parsons
	Mark Doran
	Pete Wills

	Appointments Sec. - Ian Hillier
	Mark Doran
	Adrian Johnstone

	Referees Representative: Chris Brockett
	Simon Parsons
	Geoff Warren

	Training & Retention Officer - Richard Potterton
	Andrew Miekle
	Tom Foley


The Treasurer presented the Society’s audited accounts and reported the Society remains in good financial position.  Accounts had been audited by Adrian Johnstone who confirmed that they represented a true and fair record.
Election of Officers

Chairman asked members if they were happy to re-elect the existing committee members to their posts en bloc as they were all willing to stand again next season. This was accepted unanimously by members. The only posts to which this did not apply was those of Vice Chairman and Sunday Appointments where we had the unusual situation of two members (Adrian Johnstone and Grev Leigh) offering their services. Therefore, and according to democratic procedures, both members were asked to retire and a vote was cast and counted with Grev Leigh being re-elected to the post of Sunday Appointments. Andy Miller was proposed, as vice chairman, by Geoff Warren and seconded by Tom Foley.
	Post
	Nominee

	Chairman
	Paul Kite

	Vice Chairman
	Andy Miller

	Hon. Treasurer
	Nick Heath

	Hon. Secretary
	Andy Miller

	Hon. Appointments Secretary
	Ian Hillier

	Hon. Re-appointments Secretary
	Ivor Sobey

	Hon. Sunday Appointments Secretary
	Grev Leigh

	Hon. Midweek Secretary
	Jack Russell

	Hon. Grading Secretary & SADO
	Simon Parsons

	Hon. Training & Retention Officer
	Rich Potterton

	P.R. Officer & Newsletter Editor
	No Nomination

	Referee Representatives
	Chris Brockett

	Hon. Auditor
	Adrian Johnstone

	Hon. Disciplinary Officer
	Bob Mole


Kit Proposal

Pauk Kite explained the background and rationale for the kit proposal stating that it would now be incumbent on all members to be appropriately attired before, during and after games. Funding will be sourced via:

· Society Funds

· Increased club fees

· Increase club subs to £120/team to a maximum of £360 (ie 3 teams) from next season. This represents the first such increase in more than 12 years !!

· Sponsorship

Chris Brockett then explained how members will receive their kit from next season: A member completing 25 games (commencing from this season) would be eligible to receive his/her kit at the start of next season. Qualifying games include Saturdays; Mid-Weeks and Sundays.  EG A member who had, by the end of this season, completed 18 games would be eligible to receive their kit after 7 games of the new season.

It is intended to present this kit to qualifying members at the monthly general meetings during the season.
CB presented an image of the proposed kit (grey and pink) together with an anticipated (full list not yet confirmed owing to awaiting prices).Playing kit will be Gilbert sportswear.

	Smart Blue Shirt

	Navy White Polo-Performance

	Navy L/W W/R Jacket+hood

	Navy kit bags

	Playing shirt

	Playing shorts

	Playing socks


Assessors would receive Navy W/P fleece lined &  Navy beanie
Paul Kite expressed his thanks, on behalf of the Society, to Chris Brockett and Jack Russell for all their hard work in bringing the kit proposal to fruition.
Any Other Business

· It was announced that Whitehall RFC have been awarded the Whistlers’ Trophy for this season. Gerry Foley was thanked for his efforts in administrating this award for yet another season.  
· Chris Brockett reminded the membership of arguably the most important date in the Society’s calendar - 29th May 2010.  This is the date of the Society’s Annual Dinner to celebrate the Guinness Premiership Grand Final which is again being held at Dings RFC.  Tickets are available from either Jack Russell or Chris at £20 a head or 5 for £100!! The speaker will be Wayne Barnes: RFU.  There will be drinks on the Landseer Avenue ground’s veranda at 2pm, followed by a sit down meal at 3pm.   
· Andy Miller stated that the new IRB Law books were now available and any members without a copy should see him after the meeting.

· Gloucs. Federation AGM will be held on 8th June 2011 at Thornbury RFC 19:30 hrs. Agenda has been placed upon our website.
· There are two tickets available for Aviva Premiership Final & Amlin Cup. Anyone interested should contact Adrian Johnstone.
There being no other business the Chairman declared the meeting closed at 20:52 pm and invited the members to partake of a free buffet and drink.

SOCIETY OFFICERS’ REPORTS
Chairman

My first  year in the Chair….. We started the pre-season putting in place a computerised Appointments System. We didn’t  know if it was even going to work, so also had to have a contingency plan. After countless late nights inputting all of the information, we had success,  all down to the hard work of the Committee members.

 The Society  now also has a new Website, so most of our communications are now done  electronically, and it all seems to be working, on the whole, well.

  On the Refereeing side: Congratulations to Tom Foley who has made it onto the National Panel.  And to all those Referees who have been  regraded.

 We have had a few successful exchanges both to and from Chicago.

And 4 referees went to Dubai, and Jack & Andy seemed to travel the globe with a whistle in their hands.

 Federation… I would like to Thank You to all of the committee without whom the Society would not of  been so successful, from fixtures, reappointments, and all help with the day to  day running of the Society.

And a Special Thank You Ian Hillier for all his great behind the scenes work that he  has given us all. And Simon Parsons for managing to get Assessors out to see

 every Referee this season. 


BRISTOL REFEREES’ SOCIETY GRADING SECRETARY & SADO REPORT

SEASON 2010/11
The Society is extremely fortunate to have a willing number of assessors who are prepared to venture out in all weather to watch & are the only people present on the day who can offer their unbiased words of wisdom. These members who number 16, & of whom there is a hardcore of 10, have provided sterling service this season and I trust that the membership got something out of the assessments which has helped them to become a better referee. They deserve our gratitude. Overall, I made approximately 230 appointments on the system this season, which I found to be a very beneficial tool. We had 16 exchanges with different Societies, two of which were Federation Exchanges. We provided 39 assessments & received 37 in return. Most notable was an outside assessment which was received from a Liverpool Society assessor who thought he had been watching Natalie Cole that afternoon. She must have been “Unforgettable!!” In total our assessors produced 188 reports, 149 of which were for our members, which is comparable with last year’s figures. I am pleased to say at least one assessment was made on every member this year who refereed regularly during the season. Most had at least two or three assessments.

Turning to Grading, the Committee have met, and those of you who have been upgraded will have been contacted by the Chairman. All 450 referee report cards received have been entered on an Excel database for each individual referee, and it is hoped that we will be able to give those who submitted the cards feedback on their season’s performance.  

The whole area of grading is clearly a very emotive subject.  It is my intention to review the current system, and, where in the past we have not downgraded members, this may be one of the options to be considered, to accommodate the pyramid structure which exists so far as fixtures are concerned.  If anyone has any thoughts on this subject please feel free to pass these on to me or your Referee Representative, Chris Brockett. I would emphasise that the current system provides for members to referee up to their current grading, plus one above if required. It also means that you can and must referee at all grades below your own. There are a finite number of fixtures at the higher levels, which means it is essential that the Appointments Committee is able to spread the games at the lower levels across all grades. Sometimes there are specific reasons why the games are allocated, including immediate past history etc & referees should view these games as as much of a challenge as games at higher levels. These games should also be viewed as an opportunity to hone your management skills as much as anything else. We can have no time for cherry pickers. You should also remember that if on reserve you must be available until the last minute to step in, if required to fulfil an appointment. If you are on reserve, but are not available you must let Ivor/Ian know so they do not waste time trying to allocate referees who are not available. 
Finally I would like to personally thank the team of assessors for their efforts this season. I would particularly wish to commend Brian Newport for his contribution, as it likely that he will be unable to continue on due to his health. 

Simon Parsons

Hon. Grading Secretary & Society Advisor Development Officer
Honorary Appointments Secretary report 

Season 2010/11

Members

As the 2010/11 season finally draws to a close it is time to reflect on what has been a very busy time for the appointments team and especially myself in my first season as appointments secretary

Whilst the season started in September for the majority of our referees or in some cases August for those who wanted to “hit the ground running”,  the appointments process started at the end of May when the league fixtures were published and, as normal, Terry Friend was first out of the blocks arranging federation exchanges.  This set the stall for June as over 40 exchange fixtures were arranged with nine different societies ranging from Liverpool in the North, down to Cornwall in the South and teams afar as Bedford in the East.

Around a similar time it was decided by the management committee to change the appointments system from a legacy program called Easyref which ran on Geoff’s laptop, to an online web-based program called Whos-The-Ref which was at the time being used to appoint all rugby union games in Scotland, or so we were told.

We were demo’d the system and it looked relatively straightforward, had numerous advantages over it’s predecessor so we decided to take the plunge.  And of what a plunge it was – whilst the system appeared simple, any system which relies on a database is as only as good as the data in that database and this all had to be created or loaded from scratch.

And I mean all…  All the referees had to be created, along with their grades and then their availability added.  Each club/school had to be created, each team within the club/school then created and linked to the club and the fixture secretarys/club referee contacts created and then linked to the teams.  Similarly, all opposition clubs and teams from outside of our area had to be created as we were the first society in the area to use this system.

Only at this point could all the fixtures be added which, apart from the league fixtures, relied on the clubs sending us in their fixtures in a timely manner.  So nearly two months after we started loading the data onto the system we were ready for our first appointments meeting – and what a meeting that was. Two hours it took us to do what amounted to be 1 weeks fixtures of around 35 appointments.

Needless to say things could only get better and we met on a further 8 occasions appointing to over 1250 games so a big thank-you to the appointments committee of Ivor Sobey, Simon Parsons, Paul Kite, Andy Miller & Jack Russell for their patience and commitment.
Whilst the new appointments system has many benefits, it does rely on referees confirming their fixtures when they receive them.  Unfortunately some of our referees try to use this to pick and choose their fixtures, waiting to literally days before the game before declining or accepting the game, not only leaving the clubs in limbo as they do not know who their referee is but also adding an extra burden on an already overworked re-appointments secretary.

As with any appointments system, you cannot please all of the people all of the time, yet we try and allocate all games on merit and take into account the need to share games of the appropriate level around to our rather top-heavy graded referees.  If any referee feels they are being treated unjustly then they should raise this in an open and constructive way with a member of the appointments committee rather than bitch and moan behind our backs where we have little chance to address.
Finally, and on a much more positive not, onto a couple of congratulations; Firstly to Tom Foley for promotion to the national panel, richly deserved and a real credit to the society, and lastly but no means leastly, to the only referee who was available to the society on every Saturday from the first Saturday in September until the final Saturday in April (and no this does not include Christmas Day and New Years day which were both Saturdays), Jolly Jones.
Ian Hillier

Honorary Appointments Secretary

Bristol Referees Society

Hon. Sec’s Report. AGM Bristol Society 19/5/11
It was with some trepidation that I agreed to become Hon Sec this season as I knew that filling Simon Parson’s shoes would be very difficult. So it has proved to be but I would like to acknowledge his help and support in getting me used to the way things were done around here. Thanks Simon.

Simon used to quote the number of e-mails that he had received during the season and it always seemed like an impossibly large number. However whilst I haven’t actually counted the number of e-mails I have received to date I can report that the number now doesn’t seem unrealistic at all !!

During the season we introduced a new and updated website which I believe has proved to be successful and welcomed. Certainly if the number of compliments I’ve received from other Societies, RFU personnel et al is a measure of that success then I think we have raised the profile of the Society.

The site received number of hits and the objective is to offer members a common source of news, information and also assist their learning and development. As part of the site’s on-going development the next step will be to create a members area (with log-in facilities) where we can access information etc that is perhaps more sensitive than should be made available to any public visitor to the website. 

The website should now be the first port of call for members wishing to receive latest news and information such as minutes of meetings etc.

For those who are interested our website received 115,000 hits since last July with the average monthly number being c 12k hits and a total of more than 17,000 hits since July of last year (Visits meaning those who clicked on to another page from the home page).
   Mid week Appointments Secretary

2010-2011 

Season Report

As usual the start of the season was very busy with the independent schools having a full fixture list, along with Daily Mail Cup games.  As in past seasons we provide referee to the 3 Welsh schools, LLandovery, Christ College Brecon and Monmouth, whom have provided the society, will some high quality level 6+ games.

Over the year we have appointed to 233 matches and have used 39 Society referees, which is around 50% of the active referees within the Society.  One of the reasons  for the increase in games was that the Combination Cup and Vase was played mid-week, this enabled us to get teams of three out. This may well decrease next season as clubs have voted to play cup games on a Sunday. There was also an increase in junior club fixtures in the evening, which I believe will increase next season, as the clubs have seen the benefit, both on and off the field.  

With the introduction of “Who’s the ref” it was made appointments much easier and we have tried to give as much notice as possible to referee about their appointments as well as the clubs/schools

As you can see the number of referees that we used during the week is impressive, I would like to remind you all of the protocol for appointments; we match the level of the game to a referee that is available, as well as distance that the referee will have to travel, or that the referee is willing to travel,  bearing in mind that LLandovery is 180 mile round trip !! Sometimes this leaves us with a very small pool of available referees, and just to add to the mix late requests to cover games and, I have to say, just as many late cry offs  from the membership, this results in a small number of referees covering a high number of games. 

So I have to say big thanks to all of you who managed to move work around to referee mid-week and for those of you didn’t tell your boss where you were! I would just like to say a special thank you to those of you who stepped in at the last moment to cover games  – Grev Leigh – Andy Miller –Ian Hillier- Jolly Jones- Adrian Johnston.

As most of you are aware I spent a few weeks out of the county refereeing earlier in the season, Keith Bohr stepped in to my shoes and did a great job – Putting one or two fixture Secretaries in their place! Thanks Keith.

As usual the at the tail end of the season we appointed to a number of age group 7’s tournament and as usual the membership put an impressive display on, not only in the quality, but in numbers as well.

The way forward next season, I believe we are all going be set some challenges as the economic climate tightens,  

I would like to remind you all there are some quality games that take place during the week, so why not give it ago.

Looking forward to next year I hope to continue with the post if elected

 Jack Russell

Mid week Appointments Secretary
Remit

Mid week Appointments Secretary is an elected committee post, therefore holds a position on the management committee and appointments committee. The post holder is responsible for appointing all mid week appointments, in conjunction with the appointments committee. Matches will be appointed firstly to the highest grade, and to the nearest matching referee available. Teams of three will be provided where possible for evening games. Every effort will be made to share the games evenly between the referees that are available, but development and grades are a major consideration and factors in appointments.

High profile and Cup game will be referred to the appointments committee before being appointed. 

Appointment will follow the protocol flow chart:
SEASON 2011 RE-APPOINTMENTS.

This season re-appointments were made a lot easier than previous years with the introduction of easy ref. Having said that most of the hard work was done early in the week by Ian Hillier. Ian has been fantastic with all he has done to make re-appointments the job it is now. Ian Thank You.


Also we had the worst weather for years, and having made appointments and re-appointments you just knew games were not going to take place. Some clubs still do not get there fixtures in on time and this creates major problems. As sides sorting there fixtures late via the pool also creates problems.


Referees also have used the easy-ref well and taken there fixtures early, but as with everything there are the few who do not take there fixture until after never ending phone calls. 


The major worry to me was that most Saturdays we had as many unavailable refs as we had available refs. As with other years there are a few refs who will change at the last minute to help out, and take fixtures that other refuse. 


Dear Members I look forward to you all being fit and raring to go come September. Enjoy your summer. 

Thanks to all Referees and Advisors. A special thanks to the selection committee for giving up endless Monday nights.
Referees’ Representative Report-May 2011

Over the past season I feel that this position has been underused by the membership. This could be because that all members are happy with all things relating to the Society, however in reality it is probably because very few members know of the existence of this post let alone the purpose of it!

The main role of the Referees’ Representative is to act as a central point of liaison between the Membership and the Committee, providing one focal point for concerns, ideas etc. and to be presented to the Committee. I am therefore your voice on the committee.

Due to the lack of use throughout the season I have been able to concentrate on arranging the Annual Dinner, which if you are unaware happens this Saturday and is being supported very well with numbers up on previous years. I have also spent a lot of time recently putting together a kit package for the Membership for next season, but more about that later in the meeting.

As another season ends we start looking forward to the next, so please if you have any ideas about the challenges that lay ahead please contact me directly, my contact details are in the Combination Handbook. 

Training Officer Annual Report 2010/2011 season

Fitness

I will be popping down to Coombe Dingle on Wednesday 22nd June to start my preparations for the new season because I need it.  Anyone is welcome to come and join me. Meet by the coach park for a 7pm start.

Coaching

I managed to do three training presentations during the season, the Wayne Barnes tackle DVD in November, signalling in December and Captains & Coaches in March. I hope that members found that these training sessions helped them with the practical aspects of their refereeing. I will try to do some more presentations over the course of the next season although I would also like to have some element of training at every meeting, even if it is just a 10 minute quiz based on some aspect of law. 

General meetings are the best way to keep up to date with any law changes and the latest thinking on how laws should be applied and I would encourage all members, whether you are a referee or an advisor, to attend as often as possible. It is particularly important for new referees and those wanting to progress but by attending meetings we all have the opportunity to talk to other referees about their recent experiences which is often a good way to learn. 

As ever, I am open to suggestions from anyone so if you would like a particular topic to be covered next season, please let me know. I will continue to see all advisors reports which can give me ideas if there are common themes in the reports; the signalling session arose from seeing a number reports on refs at various levels where signalling was an issue.

I have redrafted the “welcome” letter and am looking to start using this again from the start of next season.

I am also conscious that we have not had a County Badge exam for a couple of seasons. For those of you who do not know, this is a verbal test of a referee’s knowledge of the laws of the game and was historically the way a referee became qualified. The advent of the ELRA, which is a national RFU accredited course, took away the requirement for us as a Society to qualify new referees through the County Badge, and I will ask the committee if they believe that it is a valuable exercise.

Rich Potterton
 
