Minutes of General Meeting: Bristol Referees’ Society
2nd  February 2012 19:30 Coombe Dingle Sports Ground
36 Members present. Chairman Paul kite

Apologies for absence:

Geoff Warren; Keith Bohr; Adrian Johnstone; Gerry Foley; Simon Parsons; John Bidgood; Jack Russell; Ian Paddick 
Minutes of last meetings: 
Having been previously been circulated, the minutes were signed by the Chairman as being a true record of the meeting held on 5th January 2012, with the agreement of those present.
Matters Arising:  None

New Members: 

Geoff Gardiner; Running U14s for SBOB RFC and would like to continue his refereeing education. Completed his ELRA in 2009.
Paul Dicks; working in Somerset and finds it easier to attend Thursday meetings for Bristol than Tuesdays for Gloucester.

Both members nominated by Ian Woodgate; Seconded by Huw Langley. Both members received the customary round of applause.

The Chairman gave a welcome (back) to Chris Matthews and Tim Mahoney saying how nice it was to see them back in the fold of the Society.
Training: Richard Potterton presented a stimulating session on “Yellow Cards”, The presentation may be viewed on line at the Society’s website.

Officers’ Reports:
Nick Heath : Treasurer’s Report:  

He has 2 x spare tickets for England vs Wales if any members are interested.

Adrian Johnstone: Mid-Week Appointments
All 18 fixtures covered this last month and we expect fewer requests in Feb. A lot of the games are last minute requests which means I have to rely on “Who’s the Ref” or make a lot of phone calls, unfortunately members are not quite as good at keeping their mid-week availability as up to date as their Saturdays which does cause some problems (11 phone calls to get a referee at short notice!!) Appreciate diaries change but it would be really helpful if members could try and keep ALL of their WTR availability up to date.
Grev Leigh: Sunday Appointments
Sunday Appointments are now on “who’s the ref”. Not that many games this Sunday but every one is covered.. On Sunday 18/3 Llandovery College are holding their U15s 7s tournament and I am intending to take a team of refs there. It will be mean an early start for us but anyone interested to speak to me.
Richard Potterton: Training & Retention Officer.

Owing to lack of numbers and support fitness training on Weds evenings has now finished. It will resume on Weds 20th June at Coombe Dingle (commencing at 7pm).

We intend to run a County badge exam sometime in April, dates tbc in order those successful delegates may be presented with their badges at the AGM. This should be applicable to any member who have joined since 2008/09 season when the last exam was held. It had also been agreed that from 2013 County Badge exams will be held annually in February. Upon completion of their County Badge they would be presented with:Blazer Badge; a (White) GRFU Bristol Society playing  shirt & County Tie.

Those members completing 25 games would (continue to) receive the “full” kit allocation.

New members, from 2012-13 season, would be able to purchase a Bristol Society (only) badged shirt. 

Chris Brockett: Players’ Representative: 

Members annual dinner is May 19th at Dings RFC.
Dave Yorath: Hon. Grading Secretary & S.A.D.O.

During February we would be supporting the Dorset/Wilts exchanges and the Cup/Vase games during this month.

There were spare assessment cards available from him. I encourage members to get their cards in before the next grading meeting in May.
Ian Hillier.  Hon. Appointments Sec.

Social Exchange (with Warwickshire) taking place on 18/2 with Grev Leigh; Adrian Johnstone & Chris Brockett being the Society representatives. 
Dorset/Wilts exchange refs would be Will Quibell; Ben Green & Mark Dickens.

 The cup and vase semi-finals are due to be played on the second and fourth weekends of February and the following “teams of 3” were allocated to the four games:

Cup Semi-Final 1 – Thornbury v Clifton Wanderers (Due to be played 11/02)

Referee – Natalie Amor

AR1 – Rich Potterton
AR2 – Mark Dickens

Cup Semi-Final 2 – Dings Knights v Avonmouth Old Boys (Due to be played 25/02 at the earliest)

Referee – Steve Gazzard

AR1 – Andy Miller
AR2 – Andy Weymouth

Vase Semi-Final 1 – Old Bristolians v Bristol Saracens (Due to be played 11/02)

Referee – Will Quibell

AR1 – Ian Hillier

AR2 – Chris Brockett

Vase Semi-Final 2 – Southmead v Bishopston (Due to be played 11/02)

Referee – Mark Jones

AR1 – Ivor Sobey
AR2 – Simon Parsons

 Cup Final

Referee – Tom Foley, AR1 – Pete Huckle, AR2 – Richard Parker-Sedgemoor, 4th – Mark Doran, RES – Andy Miller

Vase Final

Referee – Craig Pocock, AR1 – Nick Heath, AR2 – Rich Potterton, 4th – Mark Doran, RES – Ian Hillier

Ivor Sobey Re-Appointments Sec

Silly season is upon us with the 6 Nations together with the cold weather.Please don’t complain (at 2pm) that a side has cried off because of this as there is little that can be done at that point. 
Andy Miller: Hon. Sec

Sought to confirm with everyone the ruling (from SW Group) that it is the AWAY  team who are responsible for changing colours in the event of a clash. 

It was hoped that we would be able to issue members with their ID and LogIns to the website by the next meeting. 

An “on-line” Whistler Trophy was also being compiled that would allow members to update weekly (or whenever they wished) and would keep a running tally of a clubs points for all members to see!

Announced brief details of the Gloucs RFU “change” paper and the district forums that were being organised (Bristol  = Weds 14 March @ Portway RDC 19:30 hrs). As the “retaining and recruitment of high quality coaches;volunteers and referees” was one of the 6 “key enablers” stated as the core purpose of the forums if any members wished to attend then they would be welcome to join the committee members whom were also planning to attend. Copies of the letter of explanation and the paper are available in the documents section of the website.
AM announced the plan to hold a review of the Federation governance that was being conducted by Ian Woodgate and invited him to brief members upon the terms of reference which he explained as follows:

A Review of the Overall Management Structure of Rugby Refereeing in Gloucestershire
The Objective " to carry out a review  of the management structure and recommend amendments to reflect the needs of Gloucestershire Rugby Referees in the 21st century.
 The scope would include 

- the relationship with the National Refereeing Structure
- the relationship with the Constituent Body
- the relationship with the Bristol and Gloucester Societies
- the relationship with other Federations
 - the role of the Federation within the various relationships
- the expected funding/budgetry consequences of any proposed changes
We had received a request from Bris Trust, with whom we have a good relationship, to support/donate to the Bristol Legends Charity game being held at Clifton RFC on Sunday 4th March KO 14:30hrs in support of PROPS and Cancer charities(public tickets being sold at £5 each) which will be reffed by our own Ed Morrison. Agreed it was a worthwhile cause and an opportunity to make it a Social event open to ALL members. We were hoping to receive an allocation of 30 tickets in return for our donation which would be issued on a first come first served basis. Any members wishing to receive tickets should contact Andy Miller. 
Points of Law

Insufficient time was left to cover this agenda item however members were encouraged to attend the Understanding Law workshop, ran by Geoff Warren, on the third Thursday of the month (at Coombe Dingle commencing at 19:30 hrs). Next workshop = 16th Feb.
Any other business
Andrew Miekle commented that there was a poor turnout at the last meeting to Dave Rowland’s excellent presentation and it would be a shame if there was a similar poor turnout to next meeting (where it is intended to have Dave Pearson talk). He suggested sending out an email to members before hand however it was pointed out that such notifications were fully briefed via the website. AM pointed out that not everyone looked on the website. 
Secretary’s note: The attendance at the last 6 meetings have been very similar (c 35 members) and all members should be aware that general meetings are always held on 1st Thursday of the month.

Meeting closed at 21:35
Date of next meeting: Thursday 1st March 2012. 19:30 hrs. Coombe Dingle Sports Complex.

