Minutes of General Meeting: Bristol Referees Society
3rd February 2011: 19:30 Coombe Dingle Sports ground
Chairman:  Geoff Warren
Apologies for absence:

Gerry Weatherhead; Nick Heath; Bob Mole; Ian Hillier; Colin Waters; Paul Kite; Jack Russell; Neil Ford; Tony Swash
Minutes of last meeting: 
Having been previously been circulated, the minutes were signed by the Chairman as being a true record of the meeting held on 6th January 2011, with the agreement of those present.
Matters Arising:  None

New Members:   
Ehjaz Khan: Associated with SMOB and wants to start refereeing adult rugby.
Proposer: Chris Brockett; Seconder: Pete Wills
Lee Patterson: Has been refereeing for 8 years off and on and has completed the old Foundation Course and still does some with his club, Cotham Park. With more free time he would like 
Proposer: Ivor Sobey; Seconder: Rich Potterton.

Both members received the customary welcome from the Chairman and round of applause from members.

Officers Reports
Jack Russell:  Mid-week Fixture Secretary.

AM read out report from JR in his absence. “Firstly can I thank all the members who have turned out during the week, a big thanks to those members have stepped in at short notice.Appointments have now been made up until the first week of March.

Can member please update their mid-week availability on "who's the ref" as this will make my job a lot easier as I have been appointing members only to have them declined back followed by an e-mail saying that they are not available during the week.Also can members please accept or decline the appointments as soon as possible, If members have not accepted the appointment 10 days before the fixture date I will decline it on their behave and appoint someone else

We have 3 school 7's tournaments come up in March at BSG and QEH school on the 17th -21st & 24th we would like to support these events by suppling at least 6 referees on each date, please will let me know if you are available - start time is 2pm
Grev Leigh:  Sunday Appointments. Secretary.

Not  been able to fulfil all fixtures due to referee availability. Still Cup games going on due to bad weather. Still have numerous  fixtures to cover for this Sunday and some great ones amongst them so if anyone fancies reffing some exciting games on a Sunday please let him know.
Ian Hillier: Appointments Secretary. 

AM read out notes from IH in his absence. All appointments now completed and sent to everyone. Please could members were again asked to use their logins on the Whos The Ref system and we to view/accept their fixtures and update their availability.  If anyone has problems accessing the system then just email Ian (ian@bristolrefs.co.uk) and he will send you a password reset link. 
Ivor Sobey: Re-Appointments Sec. & Child Protection Officer

Reiterated the need for people to confirm their appointments on the “Who’s the Ref” website as soon as possible and that if they had to “cry-off” then please give as much notice as possible as both of these issues make re-appointments more difficult than it is already.

Members should remember that we are about to enter the “silly season” whereby teams may start mysteriously postponing fixtures on the same day that a 6 Nations game is happening.

Nick Heath:  
AM read out report from NH in his absence. 

Please would all members ensure that they get their subs to me as I intend to name and shame people next month and, ultimately, this may affect appointment in the future!  

Simon Parsons: SADO/Gradings. 
Stated that he was hoping to run some assessor training in near future. 

Also if anyone was interested in becoming an assessor then please see him.
Rich Potterton: Training & Development Officer. 
Nothing to report. He was hoping to run a workshop this evening but owing to projector availability this will now happen at the next meeting.
Chris Brockett: Referees’ Rep. Nothing to report.
Bob Mole:

No report. Chairman announced the outcome of the recent disciplinary against Joel Pearson, Asst Coach at Bristol Saracens, for referee abuse. The Disciplinary committee had awarded 18 weeks but this had immediately been reduced to 9 weeks (ie halved) as the defendant had entered a guilty plea. Several members stated that they felt this was a disproportionate reduction given that the person had pleaded guilty of the offence. They expressed their concern that this would send the wrong message to clubs concerning abuse.

AM stated that it was the committee’s intention to agree a procedure with Gloucs and Somerset RFUs concerning communication of referee reports and the need to advise the referees concerned of the hearing outcomes etc.
Andy Miller: Hon. Secretary.
Nothing to report. Information concerning RFU correspondence etc is available for members to read on the website.
Referee Abuse
Chairman stated that owing to another recent spate of referee abuse (at Junior Level)

and further to the visit of Peter Williams, at the start of the season, the committee were concerned that this issue had now reached a point where appropriate action needed to be taken.   At the last AGM it was announced that it was the Society’s intention to send out a letter to all (Senior) club chairmen to explain the new procedure that our referees, of all Junior games, intended to follow. We had been requested, by GRFU, to postpone the distribution of this letter pending the anticipated action that the GRFU intended to take, as a priority, concerning referee abuse and, indeed, Discipline in general.
The Chairman stated that as, in the committee’s opinion, the situation had not improved they were intending to send out the following abuse letter. 

The Chairman then read out the letter (this has been added as an appendix to these minutes).

This letter will be sent to all senior club chairmen as it was felt important that they were made aware of what was happening, at junior level, within their club on a Sunday.

It was clarified that the letter, and the referee’s, actions are not those of abandonment of a game but clearly state that if the first instance of abuse is repeated (by players;coaches and/or spectators) then the referee will refuse to continue to referee that game any longer.
The Chairman reiterated that it was very important that referees submit the appropriate report if they are subject to any abuse.

It was stated that since the Society issued a similar edict to the Senior clubs, a few years ago, the frequency of such incidents has markedly reduced.

Referee Preparation & Pre-Match Procedures
Simon Parsons gave a presentation concerning a referee’s preparation and pre-match procedures. This is available as a separate document on the website (under the Learning & Development section). If anyone wishes to receive their own copy please contact Andy Miller.
Exchanges: Chicago & Warwickshire/Berkshire

The Chairman stated that the Chicago exchange was likely to occur at the end of April this year and if anyone was interested they should see him or Ivor Sobey. Chicago continues to be an excellent opportunity for any referee interested in developing themselves to experience the different way that rugby is played in the States; the utter respect that referees command in USA; and the superb hospitality we enjoy from our American colleagues. The Society subsidise the travel costs and virtually all living costs are met by our hosts when over there. 
Chris Brockett then explained that the Society had received requests from Warwickshire and Berkshire Societies to enter into a “social” exchange with them. In this way referees who normally would not get the opportunity to go on exchange (specifically Level 8-9 referees) would be offered the chance to represent the Society and referee a game in Warwickshire and Berkshire. In this way referees would experience rugby in a different environment than that which they are accustomed and maybe make new friends in the refereeing fraternity. With the Societies interested they are also not too far away and will therefore not represent too much travelling time.
Expenses will be paid, by the Society, in the usual way however it is incumbent upon refs to minimise costs eg travelling in one car when there is more than one person travelling.

Those members who are interested in going on exchange please express that interest to Chris Brockett. If there is sufficient interest then we will set it up with those Societies.
Bristol University Fixtures

The Chairman stated that, owing to a number of communication issues with the University, that any member who is asked to referee a University (this does not apply to UWE) game should await a telephone call or e-mail in confirmation that of the fixture. If they do not receive such communication then they should NOT attend.
Points of Law:

Q:  A 5 metre defensive scrum results in the SH receiving the ball in his In Goal area. Following a knock on the referee plays advantage and the opposing SH scrambles for the ball in an attempt to touch it down. Whereupon the defending SH commits an offence which prevents this. What should be the decision. 
A: Members were split concerning this with many stating that they would award a 5 metre attacking scrum for the original knock-on. However others stated that if advantage was being played and the defender prevented a try scoring opportunity then a penalty try should be awarded. 
Law 22.4 (h) states “A penalty try is awarded if a try would probably have been scored but for foul play by the defending team. A PT is awarded if a try would probably have been scored in a better position but for foul play by the defending team.

The essence of the application of the law to this situation probably hinges upon the referees use of advantage. Many refs would have awarded an attacking 5 metre scrum immediately following the knock on (ie not played advantage). Those refs that did play advantage would probably award the penalty try. 
Any Other Business
Ivor Woodman asked any members to contact him who had tickets they wished to sell for England vs France in the forthcoming 6 Nations series.
Chris Brockett reiterated the Referees Annual Dinner next May at Dings Crusaders RFC (+ Heineken Cup Final viewing) on May 21st 2011. Please mark it in your diaries.
There being no further business the meeting was brought to a close at 20:50 hrs.

Date of the next meeting: Thursday 3rd  March 2011.

Dear Chairman,

REFEREE ABUSE
I am writing to you to explain a policy that the Bristol Referees Society will be introducing with immediate effect.

This policy is considered necessary to address a growing and significant issue of referee abuse by players, coaches or supporters/parents of clubs’ Junior sections. Consequently the Society is finding it increasingly difficult to encourage referees to give up their Sundays (or any other days) to provide sufficient referees to clubs.

Policy Statement

The referee of any Junior fixture will state to both (head) coaches, before Kick Off, that abuse, of any kind (ie verbal or physical) will not be tolerated from players, coaches or supporters/parents. 

Thereupon if an (abuse) incident occurs during the game, the referee will issue one warning (only), to the coach of the team concerned ,whose responsibility it is to ensure that it (the abuse) is immediately stopped. 

Following this warning, if there is any further abuse, the referee will advise the coaches that he will not continue the game. 

If such a regrettable course of action has to be taken this will, subsequently, be followed up with a letter, to the club concerned, stating that if there is a repeat of the occurrence then no referees will be appointed to any of their junior games for the remainder of the season. 

I’m sure this is a policy with which you, as a club, will fully support the Society, to ensure that we are able to provide as many referees as possible for Junior fixtures and so assist with the continuing development of youth rugby within Bristol and to protect the good name and reputation that our great game enjoys. I would also point out that this policy has the support of the RFU.

I thank you for your help and support in this matter.

Yours sincerely,

Paul Kite

Chairman,

Bristol Society of Referees.

