Minutes of General Meeting: Bristol Referees Society
3rd March 2011: 19:30 Coombe Dingle Sports ground
Chairman:  Paul Kite
Apologies for absence:

Jack Russell; Neil Ford; Andy Leonard; Paul Bailey; Dave Nelson; Andy Ackerman; Adrian Noble; Adrian Johnstone

Minutes of last meeting: 
Having been previously been circulated, the minutes were signed by the Chairman as being a true record of the meeting held on 3rd February 2011, with the agreement of those present.
Matters Arising:  None

New Members:   
Jim Brock: Cotham Park RFC Coach at present. Completed ELRA last October. Played for Essex and London University many years ago and gave up playing 5 years ago.
Proposer: Chris Meacham;  Seconder: Dave Yorath.
Andy Gibson: 5 years since last reffed (as a Society member). Looking forward to coming back into the Society again.
Proposer: Geoff Smith ; Seconder: Ian Woodgate.
Both members received the customary welcome from the Chairman and round of applause from members.

Officers Reports
Jack Russell:  Mid-week Fixture Secretary.

AM read out report from JR in his absence. “Appointments are running OK and nearly all completed for requested games in March. If any members are available on 29th March to referee the Bristol/Gloucs Schools 7s (being held at either QEH or BGS probably) then please see him.
Grev Leigh:  Sunday Appointments. Secretary.

Those people he had spoken to concerning the Society’s Referee Abuse letter had supported our actions. This Sunday all games are covered and most of the following weeks.
Ian Hillier: Appointments Secretary. 

All March appointments done and sent out. Wished to reiterate comments made by Ivor concerning Appointments/Re-Appoinments
Ivor Sobey: Re-Appointments Sec. & Child Protection Officer

If a referee’s status is “On Reserve” this means they should remain available to be appointed to a game. By its nature it will probably be a last minute appointment but if members do NOT want to referee then please make themselves “UNAVAILABLE” as early as possible. There is, unfortunately, several members who believe they should be reffing “higher” level games every week. This is just not feasible to do as the Society only has a very limited number of Level 6 games (only 2 clubs currently at this level). When making appointments the (appointments) committee looks 4 weeks ahead and tries to ensure every referee gets a different team each week. Recently he received 6 very late cry-offs . Please cry-off early if you are not available as it makes a difficult job even more complicated.
To those members who are available every week “Thank-you”.

The Chairman then reiterated that when he attends fixtures meetings he can confirm that it is done as fairly as possible.

Nick Heath:  
Apologies to those members who requested Ireland vs England games however we only received an allocation of 4 tickets!! He will be doing refunds to those who did not receive tickets during the week. Subs coming in OK but would those who have STILL not paid please do so promptly.
Simon Parsons: SADO/Gradings. 
Last week saw the lowest number of assessors (5) however he hopes to send almost a full contingent out (10/11). Informed members that previous (assessment) reports were being sent to assessors in order that they can see what areas were discussed and whether they have been addressed.
Trying to resolve issues concerning experienced assessors who are being told they have to achieve “Level 1-2”. He is hoping to run a Level 3 course (this is a full module course of 2 hours each) at some point and therefore if anyone is interested in completing this please email him at simon@bristolrefs.co.uk .

Rich Potterton: Training & Development Officer. 
Nothing to report. 
Chris Brockett: Referees’ Rep. Nothing to report.
Bob Mole:

See section below on “Disciplinary procedures”
Andy Miller: Hon. Secretary.
Read out email received from Ian Reed, Combination Cup Secretary, concerning a poll the CC cttee wish to make concerning a proposal to move Cup games to a Sunday. 
Concern expressed that Junior games will be impacted. Cup games have been played on a Sunday in the past but issues concerning (late) cry-offs from teams that had played on a Saturday. Also member availability is already restricted to a very small number of refs on a Sunday and whilst some members may prefer to ref a Cup game (on a Sunday) this would impact upon the appointments made on Saturdays. 

Proposal, from Tony Swash, to canvas “active” referees only as the majority of refs present this evening were not representative of that group who would, after all, be the ones who would referee the games. A.Miller to send out an email to that group to canvas opinions.

Referee Abuse
Discussion concerning the publication in the Bristol Evening Post and Sunday Independent of the recently sent out letter to (senior) club chairmen re Referee Abuse. Ivor Sobey reiterated that the articles were misleading as it stated that the games would be “abandoned” by the ref if abuse occurred. It was very important that all members take note that our actions are NOT one of game abandonment but, having followed the procedure, they stated they were not prepared to continue to referee that game (the inference being that if the clubs wished to find another referee to continue the game they were free to do so). Ivor Sobey also reiterated that if the abuse was from an individual then the correct action, from a referee, was to issue a Red Card.
AM read letter out again (the letter is attached to the minutes of the last meeting available on the website). He also confirmed he had received a  number of emails in full support of our actions from club chairmen and secretaries.

It was noted that Warwickshire Disciplinary Committee have sent out a similar letter. 

Ian Woodgate offered to canvas opinions and views concerning this subject when he next attends a national meeting. He will report back to the next meeting.

Geoff Warren stated it was a shame the Society had not issued the letter at the start of the season as we may have “nipped” the issue in the bud. This was met with several statements of agreement by members.

Question was raised whether we should re-issue the letter at the start of next season? It was agreed to do so.

The letter is available on the website for all members to read. It is important that all Sunday refs discuss this with the (“head”) coaches prior to the start of a game. It is imperative that all members submit the appropriate forms when they are subject to abuse. These, and Sending Off Reports, are available on the website and are the only forms members should use. (go to Documents page on the website  http://www.bristolrefs.co.uk/pages/documents.php )
Bob Mole confirmed that we do, as a Society, monitor clubs who are persistent/occasional offenders.

Disciplinary Procedures

Bob Mole introduced himself as the Society’s Disciplinary Officer and described his role ie as the conduit through whom ALL disciplinary matters should be conducted. That is to say that all reports and requests to/from Disciplinary Committees (whether Gloucs;Somerset or Twickenham) should be channelled through him and not other committee members to ensure he can effectively manage the communication process.

What should a report contain ?

Only facts !! eg “ I saw Red 7 stamp on Blue 5” and when addressing the player I stated I was sending him off under Law 10.4 (b) (ie state the appropriate Law from the law book). Don’t go into opinion !!
If a referee is submitting an abuse report then it is also helpful to state how you felt when you received the abuse.

Sometimes refs are approached, eg in the bar afterwards, and asked whether it is really necessary to issue a report. The answer to this is always “Yes”. Do not be influenced to do otherwise. If you do not then you let yourself, the Society and the next referee (of the offending team) down by failing to do so.

Regularly asked whether an offence is truly a red card (vs yellow card) offence. The simple answer to this is you know when it is a red card!! If you’re not sure it’s not a red!!
What happens when a report is submitted ?
Bob inspects it and ensures it covers the salient (and aforementioned) points. He will contact you if it requires further input/information.  In the event of a referee being asked to attend a hearing then he will, if requested, accompany the ref. He reiterated it is important that, wherever possible, referees attend hearings because if not and the report is challenged it gives the (Disciplinary) committee limited opportunities to respond and/or fully appreciate the circumstances surrounding the incident.
It was explained that the (Disciplinary) committee have a tariff of sanctions that are applied. 
Bob (sometime) receives notification of the outcome of hearings (Gloucs are better than Somerset!!) and he will subsequently inform the referee of same.

If any member has any questions, at any time, concerning disciplinary procedures or the completion of reports etc then please call him.
Question was raised whether Geoff Davies, as Chairman of Gloucs Disciplinary Cttee. was going to attend one of our meetings before the end of the season as was previously promised by Peter Williams, Chairman of Gloucs RFU. 

Chairman stated that he had previously postponed his visit as there were other issues to address however he would re-issue an invitation to attend a meeting before the end of the season. 
Development Workshop:

Richard Potterton

“Dealing with Coaches and Captains”

Purpose of session is to help refs develop strategies to avoid participation in and escalation of conflict with coaches and captains.

Gerry Weatherhead: Consider training with your/a club.

Ivor Sobey : “ I’d like to think I was the 31st player on the pitch”

It’s not the referee but the team that give the penalties away! 

Captain questioning: Deal with requests firmly. Deal with how you will address questions at the briefing eg “ I won’t stop the play to explain why I awarded a penalty but happy to do so at the next breakdown”. This prevents teams/Capts slowing play down.

Abuse is abuse... send coaches from playing enclosure if needs be...” I’ve asked you nicely. I now consider you are being abusive. If it continues I will take further action”.

Remember think of the next referee (ie if you don’t deal with it!)

NB Do not participate....Do not escalate!!

Refereeing is an art not a science!!

Copy of Rich’s presentation now available on the website (under Learning & Development section). Go to http://www.bristolrefs.co.uk/pages/learning-development.php 
Chairman stated that Points of Law would be carried forward to the next meeting.
Any other business
25 years service award to Gloucs RFU was presented to John Bidgood by Chairman and was received with a hearty round of applause.

Gerry Foley reiterated need to submit Whistler trophy forms as only a few weeks of season remaining. Clubs do recognise the value of receiving this award for the most popular club in Combination as voted for by referees.

Geoff Warren stated that the Chicago exchange is taking place on 21/4 – 2/5. A couple of referees have expressed their desire to go. Level 8/9 refs would particularly gain a tremendous amount from going on the exchange in terms of development.

If anyone else wishes to go please let him know asap. 

Chris Brockett reiterated Annual Dinner at Dings Crusaders RFC on 21/5. Tickets going fast !!

Meeting closed at 21:48 hrs.
Date of the next meeting: Thursday 7th  April 2011.

