Minutes of General Meeting: Bristol Referees’ Society
4th November: 19:30 Coombe Dingle Sports Ground
Prior to the commencement of proceedings a minute’s silence in memory of Tony Franks who passed away on 11th October 2010 whilst in Southmead Hospital.
Apologies for absence:

Ivor Woodman, Ian Woodgate, Tony Swash, Andy Akerman, Peter Wills, Geoff Warren & Neil Ford.
John Bidgood informed members that Ex-Secretary & Life Member Frank Fare, now in his 90’s has recently moved to the New Forest, is alive and well in spite of failing eyesight, and still enjoys walking despite his age.

Minutes of last meetings: 
Having been previously been circulated, the minutes were signed by the Chairman as being a true record of the meetings held on 19th August & 7th October 2010, with the agreement of those present.
Matters Arising:  None

New Members: 

James Hosegood is studying at Bristol University. Being unable to play through injury, he is looking to join the Society to start his refereeing career and is currently doing the ELRA course.

Proposed by: Ivor Sobey: Seconded by Natalie Amor

William Quibell has joined the Society from Somerset Referees’ Society and is looking to progress with his refereeing career.

Proposed by: Andrew Meikle; Seconded by Ian Hillier

Nigel Scott is a member of Warwickshire Referees’ Society, however, he is based at Abbey Wood and is available to referee during the week.

Proposed by: David Nelson: Seconded by: Mark Doran
Officers’ Reports:
Simon Parsons: Acting Secretary. Relayed concerns expressed in an e-mail from the Gloucestershire RFU that referees are not familiar with the rules and regulations of the various competitions and cups etc. These details are readily available on the internet via the RFU website (www.rfu.com), on the Society’s own website (www.bristolrefs.co.uk), & in the Combination Handbook, amongst other sources. Part of the preparation for any match should be to familiarise oneself with all the details, relevant information concerning replacement numbers allowed, number of qualified front-row players required etc. So, please do not be found wanting, not knowing replacement, front row & extra-time requirements for each of the competitions. If all else fails, please contact the Secretary who has all the books available, but do not leave this until the last minute!!
Details of the England Legends -v- South Africa Legends game on Fri 26th November 2010 at the Twickenham Stoop (1945 KO) were given. Tickets are available from www.quins.co.uk or by telephone 0871 527 1315. The match details state the likes of Corry, Venter, Leonard, van der Westhuizen, Back, van Straaten, Lewsey, Kempson, Stimpson, Strudwick, Cockerill, Skinstad, Luger & Visagie will apparently be playing.
Nick Heath: Treasurer - he advised significant progress on club subscriptions receipts. A long list of clubs who have paid was read out.  It was requested that referees connected to clubs whose names were not called out should remind their Club Treasurer that subs are due. Fifty-two of the Society’s own members have paid their subs of £20 so far, so those who haven’t please do so as soon as possible to him. Applications for the Six Nations tickets for home games appear as though a full allocation will be received.  There will be a significant shortfall for away games ticket numbers.  For those who do not have lapel badges these are available from him.  He also has Society ties on sale for £5 each.
Keith Bohr: Acting Mid-week Appointments Secretary. No major problems to report.
Grev Leigh: Acting Sunday Appointments Secretary. Reported it was a real baptism of fire on the first weekend when he only had three referees available. There are not many games to cover this weekend.
Ian Hillier: Appointments Secretary. The November appointments have been done and are on the Who’s The Ref website.  It was requested that members confirm their games on the system as soon as possible. To accept the fixture also notifies the referee contact for the home club a referee has been allocated. This negates them having to contact Society Secretaries to ask if one has been allocated, and also the referee does not have to be called/texted to find out if they are available by the aforementioned Secretaries. This is a time consuming task and one that is easily avoidable. If you haven’t logged on yet to the Who’s The Ref website, please contact Ian at ian@bristolrefs.co.uk and he will set up access for you with your own password.

Ivor Sobey: Re-Appointments Secretary & Child Protection Officer. The job is becoming easier due to the lack of referees available! For example, this weekend there are 24 active referees not available. The introduction of the Gloucestershire Reserve League fixtures has meant more games are occurring, but we have been struggling to cover them with a full league programme. He advised if a referee finds himself without a game, on arrival to their appointed game on a Saturday, they should call the Re-Appointments phone (Mobile: 0778-626-2230), as he will leave details of games that have not been allocated a referee by 1300 hrs on the answer phone. Go to the club closest to where your game was to see if they still require a referee. Let him know where you ended up for his future reference. 

If you have to cry-off your game, please do so as early as possible. You must phone the Re-Appointments’ mobile phone.  Do not send him an e-mail after Friday as there is no possibility of him receiving it, as it is a work e-mail and it will not be read until the following Monday.
The following protocol is to be followed when crying-off, if you have previously accepted the appointment on the Who’s The Ref appointments system.
· You must phone the Re-appointments’ mobile phone (Mobile: 0778-626-2230) to advise you are crying off. Leave a message if it is not answered personally & it will be dealt him. DO NOT USE E-MAIL.
· You must also phone the home club’s Referee Contact/Fixture Secretary (details for all clubs are in the Combination Handbook) to let them know, so that they know to expect a call to provide a replacement referee (if one is available).
It is also suggested that you have the telephone number of the home club’s ground with you when you travel, so that, in the event of emergencies, or if you break down or encounter any other difficulties, you can call ahead & let the Club involved know what is occurring. Details again are in the Combination Handbook.
It was it was mentioned that the meetings to complete the monthly appointments can take 3-4 hours one evening to complete. It takes no time to accept appointments to make things a lot easier for those who administer the system. Remember they are all volunteers!

Please note that league fixtures from November all start at 1430 hours. There are some appointments on the system which show the KO’s as 1500. If in doubt, check when the club calls you to confirm the fixture to avoid any confusion. 

If anyone needs to complete CRB forms, please contact him for the necessary forms.  There is currently no CRB application form on line.

Rich Potterton: Training & Development Officer. Fitness training finished last week and will commence again next summer. In the end only three persons were attending.

He also pointed out for information that clubs should call the referee to confirm as fixture and should advise the following:-

· Time of Kick-off

· The colours to be worn by their club & the opposition

· Confirm the referee knows where the ground is.

Simon Parsons: SADO/Gradings. Thanked the assessors for their continued efforts, particularly now as the weather starts to deteriorate. It is hoped that referees are gaining the benefit of these assessments & that the advice given is helping to give an improved performance on the field. It is also hoped the experience is mutually beneficial. Should it not be so, feedback to him would be appreciated.  It is hoped that most referees have now been assessed at least once, if not more.  If anyone has slipped through the net, he will endeavour to rectify the situation. If anyone wishes to be watched for any particular reason, please let him know, He has referee report cards for those who require them. Keep them coming in. Asked what are the common areas of concern being raised by the assessors, the tackle, ruck and maul area is constantly being raised. Also game management is another area i.e. how to deal with persistent infringements and the use of yellow cards as a tool to modify players’ behaviour. He asked referees to please keep their assessors fully informed of their whereabouts once they have been contacted by them.  This will mean the advisor will then follow the referee to the newly allocated fixture or know the game has been cancelled.
Chris Brockett: Referees’ Rep. See below
Training 
Rich Potterton presented a training DVD featuring Wayne Barnes at Stowmarket RFC in which he ran through the various components of the tackle & ruck area. He ran through the responsibilities of the tackler & tackled player and emphasised that negative actions should be penalised, but that positive actions should be rewarded.  If a tackler is not interfering where he is, do not blow up for blowing up speak. Manage it! Be aware of context & whether what has happened has had a material effect on the non-offending side. Did this delay quick ball; did it prevent the attackers from developing the situation and so on. The important thing is to be consistent throughout the game. Make sure arriving players enter through the gate and be aware the size of the gate narrows dependent on the way the tackled player & tackler and lead on the ground.
In general discussion it was stated that pile-ups, if they occur, should be blown up quickly as they quickly become flashpoints.  Try to be the 3rd person there at the tackle site to adjudicate what is happening. If you do this and ensure arriving players do not go off their feet, pile-ups are less likely to happen thus it becomes easier to referee. Be clear in you mind what you are going to say, if anything at the tackle.  If the players comply with the law, do you have to say anything?  It was made clear that what you say can be dependent on the level of the game being refereed.  Calling ‘ruck’ can be a management action which prevents players infringing. Be aware that constantly calling out instructions will become ‘white noise’ to certain players, and they will soon block it out.  Try to be specific, such as “Red 6 roll away!” They are then in no doubt as to what you want, rather the shouting “tackler move!”  Similarly, shouting “hands out!” Who should take their hands out?  Preventative calls will help the flow of the game, and stop you having to use your whistle.
Points of Law 

The question of what constitutes a Cavalry Charge was discussed.  It was made clear the definition states a charge involves one or more, and not more than one player.  Refer Law 10.4(p).
A free-kick is awarded outside the ’22, but the kicker retires to behind the ’22 and proceeds to kick the ball directly into touch to the half-way line. Where is the line-out to be awarded?

The fact the player has chosen to take the ball back into their ’22 does not entitle them to kick directly into touch and gain ground. There is no gain in ground, thus the line-out is to be taken from where the initial mark was awarded.

What is the definition of crossing?  This is a form of obstruction, and can occur anywhere on the field and often occurs when backs perform elaborate moves.  The important thing to determine is, did it impede a defender from tackling the ball carrier. If it did, then it should be penalised.  If there was no defender close to the ball carrier, and the action had no effect on the ability of the defender to tackle, then play should be allowed to continue. It boils down to materiality. Blocking by players preventing access to the ball receiver is another area which is increasingly coming into the game.  Again, was the action to impede deliberate? If so, penalise!
Any Other Business
· It was enquired as to whether the Chairman of the Gloucestershire Disciplinary Committee was to have attended the meeting. It was confirmed by the Chairman he had been invited, but that no response had been received.

· It was confirmed the question of roping off pitches will be raised at this month’s Combination Meeting.  Should it be both sides of the pitch?  Commonsense must prevail, bearing in mind the number of spectators present.  In principle at least one side should be roped off at all First XV English Clubs Championship league fixtures.

· Chris Brockett reminded members of the Referees’ Luncheon date of 21st May 2011 at Dings Crusaders RFC, and, incidentally, he also advised he had nothing to report!!  The Acting Secretary apologised for his glaring omission and advised the membership Mr Brockett is the Players’ Representative on the Committee, so should there be any issues which members require to be raised, or if members have any problems, he’s their man.

· Whistlers’ Trophy - the forms are on the tables. Please complete them and provide feedback to clubs on the way they look after us as referees.

· The Americans are coming!!  Two Chicago referees are coming over on 17th / 18th November for 10 days.  They will be refereeing Saturdays, Sundays & mid-week matches. They need to be transported to games, and if anyone is able to take them on a day trip to see the local sites etc., please will you contact Geoff Warren/Ian Hillier so that a co-ordinated programme is put in place.  We are looked after so very well when we go on exchange across the pond, we must do the same for them.

There being no further business the meeting was brought to a close at 21:18 hrs.

POST MEETING NOTE

THE DECEMBER GENERAL MEETING HAS HAD TO BE CHANGED & WILL BE HELD ON 9TH DECEMBER 2010 AT COOMBE DINGLE (THE SECOND THURSDAY IN DECEMBER) AND NOT ON 2ND DECEMBER
