Minutes of General Meeting: Bristol Referees Society
5th January 2012: 19:30 Coombe Dingle Sports ground
Chairman:  Paul Kite
38 members in attendance.
Apologies for absence:

Andy Ackerman;Jack Russell;Dave Linton;Rich Potterton;Gerry Richards;Gerry Weatherhead; Jim Newport; John Bidgood; Tom Marshall
Minutes of last meeting: 
Having been previously circulated, the minutes were signed by the Chairman as being a true record of the meeting held on 3rd November and 1st December 2011, with the agreement of those present.
Matters Arising:  None.
New Members:   
1) Adam Glen: A member of Clevedon RFC and student at Gloucs University. Coaches Clevedon’s U14s. Proposer: Phil Pearce; Seconder; Huw Langley
2) Duncan Bell: Current playing member of that “other” club to east of Bristol having played more than 400 times for them and with 5 x England caps was keen to start refereeing as he is due to retire at the end of the season and as he is living in Bristol wants to put something back into rugby. Proposer; Dave Nelson; Seconder; Ivor Sobey

Both new members received the customary round of applause of welcome.

Geoff Warren introduced Dave Rowlands who presented a thoroughly fascinating and interesting talk on fitness and conditioning for referees. Presentation is available on the Society website under Learning & Development section.
Chairman afterwards gave a vote of thanks for his presentation and presented him with a Society tie and badge.
Geoff Warren introduced Dave Rowlands Fitness & Conditioning expert and Businessman. Dave gave an excellent presentation to the members on some of the stats/data of referees and the need for everyone to maintain as high a level of fitness and conditioning as possible to facilitate accurate and consistent decisions under pressure during games of all levels.

A copy of Dave’s presentation will be placed upon the Society’s website as soon as available.
Officers Reports
Nick Heath : Treasurer’s Report
Some members have still not paid their annual subs. Anyone who hasn’t is asked to submit them to him asap. A list of those who hadn’t by the end of the month would be submitted to the Appointments’ Committee and this may subsequently affect these referees appointments to games. A present we are 12% down vs LY on members subs and whilst the good news is that we are ahead vs LY re clubs’ subs there remains a disappointingly long list of clubs who have yet to pay their annual subs. These clubs will be sent a reminder of payment and if no payment is made then the committee will consider withholding officials to those clubs’ games.

International tickets for home fixtures were, reportedly, posted to him today and away games (exc France which will probably be sent in Feb.) would be sent on 19 Jan.
Chris Brockett: Players’ Representative: 

Anyone requiring more scorecards should see him afterwards. Reminder of the annual dinner taking place on May 19th 2012 and venue is now confirmed as Dings.
Dave Yorath: Hon. Grading Secretary & S.A.D.O.

Explained that he was taking over the SADO & Gradings role from Simon. Stated that it looks as though we are well covered (for assessors) this weekend and expressed his thanks to assessors for their continued support as well as to Simon Parson for doing such a great job and making him a difficult act to follow.
It is important that all members on exchange share transport. Where this is not possible then please advise DY asap.
Adrian Johnstone: Mid-Week Appointments Sec.
Jack Russell has covered mid-weeks up to Dec and AJ is now caretaking the role until the end of the season. So he is “feeling” his way into the role and asked for members forbearance during this time. Appointed to 26 games in Dec and am aware of 13 to date in Jan. Will try and spread them as fairly as possible across the mid-week refs. Note for all mid-week refs that there are a lot of 7s tournaments coming up in March.
Grev Leigh  Sunday Appointments Sec

All appointments, in future, will now be made using the Who’s the Ref system so it is imperative that all refs who are available on a Sunday update their availability on the system. AM to place a note on the website concerning this.
Ian Hillier.  Hon. Appointments Sec.

Jan appointments now done. And the first 2 weeks are already on the system. Please will members ensure their availability is updated on Whose The Ref or contact him or Ivor Sobey  to let him know asap if they had to cry-off a game.
Ivor Sobey.  Re- Appointments Sec

Good news is that most of the schools have now finished so we should be able to cover all games going forward. Reiterated Ian Hillier’s request for ALL refs to confirm their availability as early as possible.

Geoff Warren:  Director of Training & Development

Need to see more members at training (Weds evenings at Coombe Dingle) particularly in light of Dave Rowlands excellent presentation ie the fitter you are the better referee you will be! It is our intention to work with Dave to compile a fitness programme for all referee levels.
The committee have decided to drop future exchanges with Devon and Somerset and, from next season, we will be exchanging with London Society which should prove of greater benefit to us as a Society.

At the end of Jan the Society is launching an exchange with Swedish Referees Society and 3 of their members will be coming to Bristol (probably on weekend of 21 Jan). If any members are able to host one of them it would be of great help. This should be for no more than 2 nights. Please note one of them is a young lady !!

Don’t forget the law workshops that are running on 3rd Thursday of every month @ Coombe Dingle. The turnout, from a great age range of the members, of the first two workshops has been very encouraging with some great feedback as to its value.

We ran a successful “Club Referee” workshop at Frampton in Nov which was successful (1 ref turned up at the Dec meeting) and we are tyring to encourage more clubs to run similar events. 

Dave Pearson, World Cup referee, will be presenting to members at our March meeting.
Andy Miller: Hon. Sec

Bryanston school have confirmed that they wish to use Bristol Society referees from next season which shows the Society’s reputation is growing.
Members may be interested to learn that the Society website won a Gold Award from RugbyRefs.com which places us alongside other such refereeing organisations such as Auckland; New Zealand; Leinster; South Africa & Ulster.

As we intend to issue all members with their (website) log-in details this month please could everyone ensure that Ian Hillier has your email address as this will probably be used as user id.

To further our referee recruitment drive please would ALL members (irrespective of whether you are active) take a number of posters and leaflets with them (available from AM) to place at clubs/schools that you visit during the next 4 weeks. Further to this members may be interested to know that Steve Hills, of Evening Post, did a great feature on the Society in last week’s Post . 
Points of Law.

A question from a member concerning a player, with their foot in touch, knocks the ball on as he steps into touch, was briefly discussed and agreed that the player was (already in touch) and therefore a line out should be awarded.

Any Other Business
Paul Kite asked members to consider whether they would like to take on a committee role next season (as the AGM is “only” 4 months away) as it is vital for the Society to ensure good succession planning. Adrian Johnstone has agreed to take over as Hon. Secretary which means that the Society will need a mid-week sec next season. To assist this, and for the benefit of all members, it is intended to post a description of all the key Society roles on the website.
Nick Heath mentioned that Society ties and lapel badges were available from him.
Duncan Bell asked if he could purchase kit (shirt) and was directed to Chris Brockett.

There being no further business the meeting was closed at 21:10.

Date of next general meeting: Thursday 2nd February 2012.
