Minutes of General Meeting: Bristol Referees Society
6th  October 2011: 19:30 Coombe Dingle Sports ground
Chairman:  Paul Kite
Apologies for absence:

Jack Russell; Jim Scutt; Stuart Brain; Colin Waters;Ivor Sobey;Tom Foley; Stuart Turnbull; Andy Ackerman; Mark Jones; Jim Newport
Minutes of last meeting: 
Having been previously been circulated, the minutes were signed by the Chairman as being a true record of the meeting held on 18th August 2011, with the agreement of those present.
Matters Arising:  None
New Members:   
Chris Conabeer:- Into his 3rd season reffing (as Level 7) with Devon Society and has recently moved here.
Simon Perrett:- With University of Bristol. Played before and wanted to get into refereeing.

Guy Morris: Currently with Somerset Society, previously Devon, and has moved here whilst attending University of Bristol and therefore wishes to join the Bristol Society.

Tom Marshall: ex-Sarries player who has just come back from University and because of injury wants to try refereeing.

Declan Goodwin:- From Wales originally and has played for N.Wales & Reading University and did a bit of reffing there. Now wants to go into refereeing “properly”.
Chairman asked if anyone had any objections to a group nomination and secondment. There being no such objection, nomination was made by Gerry Weatherhead and seconded by Geoff Warren.

All 5 of our new members received the customary warm round of applause of welcome.
Training & Development: Paul Bridgeman
Chairman announced that as the main focus of this and future meetings should be about training and development he wished to proceed to the main item of the agenda and, if time allowed, to take Officers’ Reports/AOB afterwards.

Thereupon Geoff Warren introduced Paul Bridgeman. Paul is an ex Cleve RFC player who moved to Hampshire where he was Chairman of Society. He is now an international assessor of some repute and, in asking Paul along this evening, he believed that both assessors and referees would get something out of Paul’s talk.

Paul then gave a fascinating and insightful talk about refereeing and what, in his view, are the 4 most important aspects of a good referee. These are:

1) Positioning. 
To identify 1st offence.
Positioning also includes lines of running & sight (ie into a breakdown).
2) Pace:
Without pace you can’t get into position and you will usually pick up 2nd or 3rd offences.
Referees should consider joining an Athletic Club and work with a sprint coach as they will improve your pace and speed and how you run. Unless you’re a naturally gifted runner (which most people are not) then everyone will see benefit from this.

3) Man Management: 
About appreciating how difficult it is to deal with certain situations and people.
Suggested “envisioning” situations ie what does a Law “look” like, in your mind, when it is perfect and what would you do and say when things go wrong. In this way if you’ve thought about a situation beforehand then it will help you deal with difficult situations when they arise. This can be particularly helpful with “big” characters (ie physically large players ; natural leaders & Captains) who can impose themselves upon a referee, and help the ref to manage the situation.

4) Understanding (feel) for the game:
Ask yourself “what are the players (and the club) trying to achieve from the game. What is the nature of the competition (league;cup;friendly). 

If someone can get these 4 things right then you will become a very good referee.

Then followed a discussion concerning referee abuse. Paul stated that if you get abuse you MUST report it to your Disciplinary Officer (Bob Mole). Admittedly one had to ask oneself what is the difference between abuse and “mickey” taking but the answer is if the abuse is personal eg about cheating then it is abuse. If in doubt report it anyway.

Geoff Warren mentioned that the Society had received a complaint about a member swearing during a game.  As we had asked our members not to put up with abuse then we can’t expect clubs to put up with any of our members acting in this manner. 
It was asked if the Abuse letter that was sent to the clubs, last season, was going to be re-distributed again this season. Andy Miller stated that if the members wished us to do so then he would arrange for this to happen. AM then read out a précis of a letter being sent to club Secretaries by Steve Grainger; RFU Development Director entitled “Touchline Behaviour- Mini & Youth Game”  . This concerns the development of some spectator cards being made available to each club together with a note that is designed to be signed by the team name and age group of each club addressed  “Dear Spectator”. This reinforces the core values that young players should be taught ie Teamwork, Respect, Enjoyment, Discipline and Sportmanship. This includes a statement that as they respect our referees they wish you (spectators) to respect our referees too.

A copy of this letter can be found on-line at www.rfu.com/touchlinebehaviour.

Further discussion developed, in response to a question, concerning the scrum engagement sequence. Paul, Ed Morrison and Geoff Warren all reiterated the same thing that it is absolutely vital that ALL members  brief and use the CTPE sequence without exception. Whilst “how” it is said can be interpreted by different referees the “what” is said/stated at each and every scum and must never vary. This is non-negotiable. Members were reminded that collapsed scrums can lead to litigation and the lawyers always want to know if the referee did not follow due protocol (Ed Morrison cited the lawyers in the Matt Hampson case where, because the scrum sequence had been correctly used before the scrum collapse that led to his appalling injury, the referee had been exonerated from any claims of contributory negligence).

Assessors reports/feedback: In Paul’s view assessing should be about the referee not the assessor. A good assessor should always leave the ref feeling there is “somewhere to go” or can work upon so he/she looks forward to (and is encouraged to ) next week’s game.

In responding to a question concerning how much time an assessor should spend with a referee (in de-brief) Paul said that in “junior” games one would expect to spend more time talking about the game. The higher you go the less time you spend with them (refs) eg Panel Refs would be c 5-10 mins. In any case it should be led by the ref ie if they want to spend an hour or just 5 mins then an assessor should adapt to that. Refs need time to “come down” from a game (sometimes it may not be appropriate to even talk to him that day; cited the example of Nigel Owens) . Max time for a de-brief, in his view, was 10-15 mins. 
As this interesting talk had taken a lot of time the Chairman announced that the Officers’ reports would be included in the minutes of the meeting and posted on-line.  Furthermore as there had been a great discussion concerning points of law during Paul’s talk there would be no time to take Points of Law however members were encouraged to bring them to the next meeting.
Officers Reports
Nick Heath : Treasurer’s Report:  

New ticket allocation process. Members can now apply for additional home games (for 6 Nations) and our allocation (from RFU) is guaranteed.


Jack Russell: Mid-Week Appointments
Notes received from JR, with apologies for absence, said all mid-week fixtures had been fulfilled to date apart from last minute requests. Important for members to confirm availability (via WhoseTheRef).

Richard Potterton: Training & Retention Officer.

Training every Wednesday evening at Coombe Dingle. Meet outside pavilion at 7pm.

Chris Brockett: Players’ Representative: 

Mentioned annual dinner would be taking place on 19th May 2012. Venue and timing tbc.
Simon Parsons: Hon. Grading Secretary & S.A.D.O.

42 assessments completed to date (36 Society + 6 exchange). 25 Society refs have been assessed to date.

20 not available assessors to date + 3 assessors likely to be going into hospital would exacerbate the situation.

More report cards should be available at the next meeting if anyone needs them.

Ian Hillier.  Hon. Appointments Sec.

All October appointments now done.  Please will members ensure their availability is updated on Whose The Ref or contact him to let him know.
Andy Miller: Hon. Sec

Letters concerning subs have gone out to all our clubs together with an offer of support to clubs wishing to develop or assist their own/”Club” refs. If any referee is willing or able to help clubs develop their referees and in doing so assist the Society then please speak to Geoff Warren.

We have just arranged, with the University of Bristol, use of one of their indoor tennis courts for the Society’s weekly training sessions every Weds evening. In addition it is hoped that we will also be offered access to their indoor sports centre & gym in Tyndalls Road (near Bristol Grammar School). More information will follow as it is agreed.

Members are encouraged to take responsibility for their own personal development (including fitness) and make full use of the great facilities now being made available to the Society.

There being no further business the meeting was closed at 21:03.

Date of next general meeting: Thursday 3rd November 2011.

