Minutes of General Meeting: Bristol Referees Society
7th  April 2011: 19:30 Coombe Dingle Sports ground
Chairman:  Paul Kite
Apologies for absence:

Neil Ford; Nick Heath; Ian Paddick;Nigel Scott;  Adrian Noble; Adrian Johnstone; Jim Scutt; Jerry Foley; Mark Dickens; Pete Wills; Keith Bohr.
Minutes of last meeting: 
Having been previously been circulated, the minutes were signed by the Chairman as being a true record of the meeting held on 3rd March 2011, with the agreement of those present.
Matters Arising:  Email sent to active members to canvas opinions concerning proposal to move Cup games to Sundays next season.
New Members:   
None.
Officers Reports
Jack Russell:  Mid-week Fixture Secretary.

Couple of vets games coming in but otherwise season was now winding down to a close. JR thanked those refs who covered the 7s tournaments at QEH & BGS last month.
Grev Leigh:  Sunday Appointments. Secretary.

Read out letter of thanks and appreciation from Thornbury RFC concerning Chris Brockett. Looking for refs this Sunday to cover Colts play-off semi finals at WSM RFC.
Ian Hillier: Appointments Secretary. 

All March appointments done and sent out. We are likely to be short of refs this Saturday.
Ivor Sobey: Re-Appointments Sec. & Child Protection Officer

Reiterated IH’s comments about being short this Saturday. 
Simon Parsons: SADO/Gradings. 
All (assessor) appointments now completed until the end of the season (16/4). He is not intending to send anyone out after this date as have very few games left. However if any assessors wish to go out and feedback on a ref they watch then please feel free to do so. SP expressed his thanks to all assessors for their support this season.
There will be a re-grading meeting held before the AGM.

Rich Potterton: Training & Development Officer. 
Nothing to report. 
Chris Brockett: Referees’ Rep. 
Has received a few names for the “social” exchange which will now probably be starting next season. If anyone is interested in participating please see him.
Reiterated fact that Annual Dinner is little more than a month away now and only a few tickets remain so if anyone has not yet bought their tickets and wishes to go to this excellent event then they need to see him quickly.

Andy Miller: Hon. Secretary.
Main Cup Semi-final is next Tuesday (12/4) being held at Broad Plain RFC between Barton Hill RFC vs WSM RFC. Being reffed by Tom Foley. KO 19:30 hrs.
Vase Cup Final is on Thursday 21 st April 19:30 KO at Clifton RFC between Chew Valley RFC vs Whitehall RFC. Jack Russell will be referee.

New IRB Law books have arrived and members may receive their copies from him at the end of the meeting.

Gloucs RFU task group has been set up looking at retention of U17s-U19s in the game and following a questionnaire sent to Gloucs clubs they will be holding a presentation and discussion evening at Portway RDC on Monday 18th April starting at 19:30. Anyone with a view/opinions concerning this are welcome to attend. Meeting is likely to last c 90 mins.
RFU MINI ROADSHOW

CHIEF EXECUTIVE OFFICER OF THE RFU TO VISIT GLOUCESTERSHIRE

THURSDAY 12 MAY 2011

John Steele, CEO of the RFU, will be visiting Gloucestershire on the evening of Thursday 12 May 2011.  He will be accompanied by Martyn Thomas (Chairman RFU) and Rob Udwin (Chairman of the Community Game Board).

The visit will take the form of an informal ‘Pie and a Pint’ evening at North Bristol RFC, Oaklands, Gloucester Road, Almondsbury, Bristol, BS32 4AG, starting at 6.45pm. 

Refreshments will be served from 7.00-7.30pm followed by a Q & A session.  You will have an opportunity to raise any issues concerning rugby and your club with those at the very top of our game.  The informal nature of the evening will enable our guests to hear what you have to say in a relaxed setting and become better acquainted with you and your club. The event should finish between 10.00 - 10.30pm.  
AM then read out letters of thanks and commendation received from Clifton RFC;Amersham & Chiltern RFC & Frampton Cotterell RFC concerning referees Richard Timbrell; Ian Hillier (and ARs Ben Green & Simon Parsons) & Ivor Sobey respectively. Well done to all these members.

Chairman reminded members that next month was the AGM which was to be held at Coombe Dingle on 19th May 2011 commencing at 19:30 hrs. Any members desirous of becoming an Officer should submit their letters of nomination signed by their proposer and seconder and should be received by the Hon. Sec no later than 2 weeks before this date.

Chairman then briefed members concerning a Federation Conference that was being held at Old Richians RFC on Sunday 8th May to which all Society members were invited.  Members would be able to view the letter of invitation from Federation Secretary, David Payne, together with the itinerary for the day on the web site.

Geoff Davies; Chairman of Gloucs. RFU Disciplinary Panel 

Presentation concerning:

· Aims and objectives of the panel

· Hopefully de-mystify and clarify any mis-comprehensions.

· Clarify process and procedures.
· The future.

Notes from this presentation as follows:

Not willing to discuss any individual case.
Before I try and do my demystifying act let me give you a bit of background

When I was Chairman it was my policy to attend every sub committee at least once/year.Although discipline is not a sub com it’s a delegated function I treated it as such and took the opportunity to sit on several panels. I then decided to attend the RFU Accreditation Course something which all our panellists have to attend. My elevation to Chairman was hastened when Matt Bayliss decided to retire and Dave Chambers also departed to leave DPJ and myself to start the new era.

Panel consists 6 panelists  3 reserves . recruiting another for the Bristol area.

Frequency of sitting is dependant on members/referees.
3 venues Matson/Thornbury occasionally Clifton

At the start of this season I sent a letter to each club Chairman introducing the new regime, detailing our priorities for the year, and outlining my vision of the future.

1. Use of illicit drugs. No cases etc.

2. Referee abuse    - is a part of the culture of our game under threat. We must resist. I + panel take every opportunity to get the message across. Leaflets.

1)Aims & objectives of the DC

RFU Rule 3.3 states “ to ensure that the game is played in accordance with the laws of the game and is administered in accordance with the IRB regs. You do it on the park and we do it off.

Locally our aim is fairly apply the RFU disciplinary process.

Our objectives are to prevent recurrence, to identify and act on trends and to help the clubs establish good standards of behaviour.

3)Clarify Process & Procedures

Pre the hearing DPJ has sent out all the paperwork.

Asked if they are pleading guilty

Are they challenging the refs report and do they want the ref to attend/be available on the phone

We are not a court of law. Not trained lawyer.

Make up of the panel

Rule:19.7.1.1 aside from cases of ref abuse, the match ref is not party to disciplinary proceedings. Independent eye witness and his evidence/report carries considerable weigh. Also page 252 , 19.5.5.1

 I make a point of informing the assembly that we will be employing rules of natural justice.

I also explain that in arriving at our decision we will adopt the principle of the balance of probabilities and not as in criminal law establishing beyond reasonable doubt.

I will say at this point that the amount of detail you record is vital in helping us to come to the right decision. What I will ask is that you do not suggest what that decision should be. Remember the player sees your report.

Case Proven;Sanction list

Entry point determined by the assessment of the seriousness

Top end, Mid range, Bottom end

9 features to be considered. (page260)

Aggravating

4 features

Page 261

Mitigation

6 features

£35

Record for 5 years

Right of appeal   

Vision of the future

If we are going to make an impact we have to address things further down the chain

We must look at establishing good standards of behaviour amongst players as well as spectators

At the start of next season I will again engage with the Chairmen

I will be asking them to:

Review their disciplinary sections in their constitution/operating rules (I will suggest what they should include and provide them with a document which captures good practice)
They can use it as they see fit.

Publicise and Police

Secondly: I want to encourage them to take immediate action through their disciplinary committees.Again we will provide them with a short disciplinary procedure.Not further delegating but getting them to comply with rfu rule

19.2.1.2 – Every club shall be responsible for the conduct of its own members and for investigating any allegations of foul play and/or acts of misconduct which have taken place on club premises or as part of a club activity unless set out to the contrary in these regulations. They are further required to take appropriate action in accordance with these regulations.

It’s not a panacea and the answer to all our problems but I am convinced it is the right approach and we will make a difference.

Any questions.
· Why was Ref’s Representative not allowed to contribute to hearing. Pointed out that referees will often (now) not go to DP hearings because their reputation is attacked and the referee made to, and does, feel guilty GD agreed to consider this in future  looking at each case upon its merits and the value of such contribution.

· Point was made that very often, particularly in Junior rugby, that it was not the conduct of spectators that was the issue but that of coaches who set a poor example to the boys and brought the club’s good name into disrepute.This was the main reason for our Society sending out the recent Abuse letter to senior club chairmen. GD agreed and stated he was happy to consider a wording of his letter to clubs concerning their influence upon coaches.

· What are the trends in discipline ?
GD stated that there had been, to date, less disciplinary actions received from Bristol Society than the previous season!

· Should yellow cards (like RFU) be taken into account ? as persistent offenders were not often caught. GD stated that he understood why RFU took these into account but it was probably impractical to do so within the County.
Geoff then thanked members for listening to him.

Points of Law 

Chairman pointed out that due to the length of the previous meeting that points of law had been postponed until this month and was therefore keen to ensure referees aired any points of law they wished.

Player binned who is subsequently spotted, on the field of play, wearing a different numbered jersey. Penalty where play would re-start and informed the player that the 10 mins binning would re-commence . All members agreed this was a correct and appropriate action to take as it was against the spirit of the game.
Any player stretchered off pitch with bleeding was entitled to the same blood bin law applications irrespective of how severe the referee feels the injury is (ie whether they are likely to return within 15 mins.)

Blue team have a penalty and kick to touch and the ball hits the corner flag and bounces into touch ? Correct decision is a 5m line-out.

Defending scrum V on 15m line. Defending No 10 takes ball in-goal and kicks for touch however ball touches attacking players finger tips; hits the cross bar and goes dead. Correct decision Scrum V attacking ball as it was defending side who took th e ball into in goal area.

Any other business
Any referees who are available on Sunday 8th May to assist with the Junior Combination 7s at Keynsham RFC will be welcome.
Whistler trophy forms were again distributed and reiterated that they are also available via the Society website.
Chris Brockett reiterated Annual Dinner at Dings Crusaders RFC on 21/5. Tickets going fast !!

Meeting closed at 21:06 hrs.

