Pre-Match Referee Preparation
Following a few comments received from a number of sources I would like to run through a few areas concerning a referee’s match preparation. Some relate to standards the Society wish you to uphold, some are ideas or suggestions which it is hoped you will find of assistance.  For the most part these observations are addressed for First XV league games, but there is no reason why they cannot be applied to all games, including Junior Fixtures.
· When should a referee start to prepare for your match on Saturday? 

· Two hours before kick-off

· Evening Before

· Two days before

I know at higher levels some referees call the referee who last did the clubs the week before, for example, to find out if there is anything they should know from that referee’s game. Some referees speak with the team’s coaches, as we have heard at previous meetings. Do you look up the league tables to see where the sides are lying? Is it a top of the table clash or a relegation dogfight? Will this have an effect on your frame of mind for the game? Cup & league rules fixed in your mind? Number of replacements, front row issues all clear? Any extra time for the cup match, Play-off etc? Get the details from the various websites, or in the last resort contact the Hon. Secretary in good time. 
What about finding out about the teams’ colours? Do they clash?

When the home club calls you to confirm the game, are you aware of this in order that you can ask? The home club should tell you this information along with KO time and if you need directions to the ground. But what if there is a clash - you should be able to ensure the home side has its changed strip available. If so, you need to know what colours that strip is so that you do not get caught out by it.

When you get your kit ready, how many shirts do you take?

Is your kit clean, laundered to make you look the part? If you haven’t got a Society shirt, why not? The Society has provided shirts in the past, and we have a kit man from whom you can buy shirts of all the colours of the rainbow - but not pink....yet!

Clean boots? Option of trainers, blades or studs dependent 0n the ground conditions?
Two whistles; two watches; score sheets; Assistant Referee flags

Do you have the telephone number of the ground you are going to in the event you need to call them, if you have any problems?

What is an acceptable time to arrive at the ground & what should you be wearing?

This is a big question and I know there will be a number of schools of thought on this.

I am probably one of the old fashioned ones, but I feel it is nonetheless a valid point that you should turn up looking the part.  First impressions can make a whole lot of difference!! You are representing the Society and should take pride in your appearance.

You should be clean shaven and in number ones i.e. a jacket, preferably with a Society badge sewn on the front breast pocket, a Society tie, a shirt and a pair of slacks.

Most club sides’ First VX’s these days turn out in number ones, why not you?

What time should you arrive? Well, for a first team league & cup match it should be at least an hour before kick-off. Bear in mind these days most sides are ready and out there training upwards of an hour before the start time. For lower level games this can be less, but still bear in mind what you need to do in good time.
How does it look to them if you turn up looking a mess and with less than half an hour to go?

Do that and whilst you may not have opened you mouth to anyone yet you have made your job an awful lot harder by these actions.

Once you get there in good time, seek out the home captain, introduce yourself and find out when it will be convenient to do studs, front row briefing, the toss etc.  Try to work to their schedule and do not interrupt training drills. Do it when convenient to them. Do the same with the away team’s captain. Try to get these preliminaries out of the way as earlier as possible to allow the players to get on with their preparations. Doing a front-row briefing five minutes before a crucial local derby is completely the wrong time to do it because none of them are listening.  Check your briefings short and concise. Do not say too much! An exchange referee last season briefed the entire squad taking 3 ½ minutes! It was telling to see after about thirty seconds, many were taking no notice of what was said. If a physio is present agree a protocol with them regarding when to come on and what to do if a serious injury occurs whilst the game is continuing. Once you have completed these preliminaries, you can do your warm up etc and they can concentrate on what they want to do.
Check the pitch, check for post protectors, roping off (where possible), make sure the flag posts are there and in the right place, check the markings. Once I got to the ground where the five metre tram lines were at least eight metres from the touch lines!!

Try to get your hands on a match ball and arrange for TJ’s from either side, so this is not something that has to be done just before kick off. Sort out replacements and make sure you have the team sheets 15 mins before KO - League rules. If a Reserve League game or other such match, try to get an agreement on the number of replacements. Usually captains will agree between themselves. If so great, but if the don’t you need to know what the numbers that are laid down.
Have a procedure in mind when to get the teams on the pitch - Knock the door to give a five minute warning then tell them out with two minutes (unless its St Bernadettes or Winscombe!!).
Don’t go out and stand on the pitch waiting for the sides to come out. Be in charge to ensure both side are out on time and you follow the last player out on to the field.

When you walk out on the pitch - remember to take the match ball!!

Players from all clubs wherever they are expect certain standards from us as referees. We should always have a professional approach to what we do in this amateur world.  You can lose what little respect players have for you so easily if you are dishevelled, ill-prepared, late, rushing, interrupting their preparations etc. You need to earn a player’s respect. One way to do that is how you show respect to the players in the way you conduct yourself to ensure everything is ready on time to start the match.
